Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: August 21, 2018


Time: 9:30 p.m.



Location: Bivens


Date of Next Meeting: September 18, 2018
Attendance: Jim, Tracey, Cassandra, Zeke, Cindy, Angela, Jessica, Gwen, Pam, Autumn
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget/ Expense Definitions



Discussion: Laura distributed the budgets.

Outcome, Actions, Timeframe: We will send out the definitions to use for receipts.
2.      Sub-topic: KUDOS to Prevention Services
         Discussion: Jim expressed our desire to recognize programs that have been fiscally responsible and/or generated extra earnings.
         Outcome, Actions, Timeframe: Kudos to the Prevention Staff for overproducing units which earned CDS additional money over and above the contracted amount.
B.
Marketing and Business Development 

1.
Sub-topic: SNAP Update

Discussion: We have secured space in the CHS building in Lake City. The SNAP Supervisor, Case Manager and several facilitators have been hired.

Outcome, Actions, Timeframe: New SNAP employees are in training in Tampa this week. 

2.      Sub-topic: Capital Fund Drive/Land Lease Update
         Discussion: Jim reported that the lease, application and survey have all been completed and sent to DCF.
         Outcome, Actions, Time frame
3.      Sub-topic: CDS Newsletter
         Discussion: 
         Outcome, Actions, Timeframe: Send items to Autumn.
4.      Sub-topic: Annual Meeting/Report
         Discussion: We will distribute program write ups from last year for review and revision.
         Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: Employee Handbook Changes 
         Discussion: Trace reported that it’s time to review the handbook for any updates, additions, etc. 
         Outcome, Actions, Timeframe: Send any suggestions to Tracey
3.      Sub-topic: Pre-Employment Assessments
         Discussion: We are looking at a couple of assessments.
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion:.

Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:
 

Outcome, Actions, Timeframe:
 
2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 

         Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: SAMH Performance Packet



Discussion: Chris distributed the SAMH data.

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Cell Phones

Discussion: Chris is pursuing bids for new cell phones.


Outcome, Actions, Timeframe: 
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	August 21, 2018
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