Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: August 19, 2020


Time: 10:30am



Location: Conference Call(Zoom)


Date of Next Meeting: September 2, 2020
Attendance: Autumn, Jim, Jessica, Zeke, Gwen, Tracey, Cindy, Carlos, Angie, 

Stephanie S., Diana, Lakescha M, Cassandra, Sabriena


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: CINS Payment Update



Discussion: Jim announced that Department of Financial Services reversed its decision and will now pay us on a three year average rate verses on fee for services provided only. We are urging everyone to still try to earn as many deliverables as safely possible.

Outcome, Actions, Timeframe:
This will be the payment process as long as the Governor’s Declaration of Emergency is in effect.
2.       Sub-topic: Financial Audit
          Discussion: Diana reported that our annual audit is underway. The auditiors will not be on-site thos year due to coronavirus. Tracey reported that the programs will provides files as usual once requested rather than have to scan and upload them. Tracey will arrange with the auditors a process for them to review the files.
          Outcome, Actions, Timeframe: Please be prepared to provide files when requested.
B.
Marketing and Business Development 

1.
Sub-topic: Florida Network Stakeholder’s Survey



Discussion: Jim distributed a survey to the CIN/FINS managers to complete for their respective regions.

Outcome, Actions, Timeframe: Please complete by the end of the week.
2.      Sub-topic: Amazing Give
         Discussion: Autumn reported that the Amazing Give starts tonight at 6:00 pm. She stated that Bill Cervone has agreed to a matching donation of $20,000. Please post it on your Facebook pages and send it out to your contacts.
         Outcome, Actions, Timeframe: Amazing Give runs from tonight at 6:00 pm until tomorrow night at 6:00 pm.
3.       Sub-topic: Outreach
          Discussion: Autumn reported that she has been talking with people and “thinking outside the box” about outreach activities during the pandemic. She has been branching out to the Health Department more, pediatrician’s offices resource centers that are still opertating, Safeplace locations, etc. She has talked with Cassandra about ideas such as car magnets, billboards and YouTube ads.
          Outcome, Actions, Timeframe: Contact Autumn with any ideas or suggestions.
C.
Regulatory Issues 

1.
Sub-topic: Face Mask Policy



Discussion: Jim discussed the need for putting something in policy regarding face mask use when it is suggested or mandated by some authority. The managers all agreed that we should have something in policy.

Outcome, Actions, Timeframe:
We will add face mask requirement to policy.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Sick Leave Pool

Discussion: Jim had solicited feedback from managers on expanding the use of the sick pool in special circumstances in response to the pandemic. Staff felt that the sick leave policy was clear and should not be changed. We will look at other agencies policies around employees donating sick time dto one another.

Outcome, Actions, Timeframe: We will maintain the Sick Leave Pool as is and promote it more during open enrollment.
 2.      Sub-topic: Time Sheet Policy
          Discussion: We discussed the current time sheet policies and practices. The fiscal department has been spending a lot of ttime soliciting time sheets and then getting the required signatures. Diana stated that it is ok the put “unavailable” on rare instances that the employee is not able to sign the time sheet.
         Outcome, Actions, Timeframes: Time sheets must be turned in by noon on the Monday of payroll weeks. All time sheets must be signed by the employee and a supervisor.
3.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
4.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	August 19, 2020
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