Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: July 29, 2020


Time: 10:00am



Location: Conference Call


Date of Next Meeting: August 5, 2020


Attendance: Autumn, Jim, Jessica, Zeke, Evelitza, Gwen, Tracey, Cindy, Carlos, Angie, 

Stephanie S., Lakeshia B, Zach, Diana, Lakescha M, Cassandra


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Budget Concerns



Discussion: 

Outcome, Actions, Timeframe:
None reported at this time by staff.
B.
Marketing and Business Development 

1.
Sub-topic: DEI Committee



Discussion: 

Outcome, Actions, Timeframe: CDS is forming a committee to examine policies, cultural areas to address.
C.
Regulatory Issues 

1.
Sub-topic: Schools Opening



Discussion: We discussed needs surrounding schools re-opening. School plans are varying by school and county.

Outcome, Actions, Timeframe:
Send any needs related to schools to Tracey.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Health Concerns

Discussion: Jim asked if there were any health concerns in any of our programs/staff.

Outcome, Actions, Timeframe: There are no reported health concerns at this time.
 2.      Sub-topic: Staff Concerns
          Discussion: SNAP some parents want virtual, some face to face. It’s problematic when trying to form groups. SIS to start September 7th. Staff is uncertain if Family Action Counselors will have access to schools. Shelters would prefer if parents would sign their kids up for virtual school to reduce the comings and goings and exposure. 
         Outcome, Actions, Timeframes: 
3.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
4.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: Tropical Storm Isaias



Discussion: We need to watch the storm for actions we might need to take especially in the shelters.

Outcome, Actions, Timeframe:
Tracey reminded shelter managers that a pre plan must be submitted to the Florida Network in the event a hurricane watch or warning is declared in your region.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: PPE Needs



Discussion: Tracey asked the status of program PPE.

Outcome, Actions, Timeframe: We will order hand sanitizer, and more disposable masks.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	July 29, 2020
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