Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: June 30, 2021


Time: 10:30am



Location: Zoom


Date of Next Meeting: TBA


Attendance: Jim, Tracey, Gwen, Sabriena, Angie, Alex, Liz, Diana, Lakeshia B., Evelitza, Zeke, Jessica, Cindy, Stephanie S., Evelitza, Cassandra
 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Receipts



Discussion: This is the end of the fiscal year. Please submit all receipts, reimbursements, travel through June 30th.

Outcome, Actions, Timeframe:
Due to fiscal by July 15th
B.
Marketing and Business Development 

1.
Sub-topic: Building Update



Discussion: Jim reported that we were funded by the Florida Legislature for 1.2 million. We are working with DJJ on a reimbursement contract for the funds.

Outcome, Actions, Timeframe:

C.
Regulatory Issues 


1.      Sub-topic:
         Discussion:
         Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: CEO Search Update



Discussion: Cindy and Angie participated in the last round of interviews of six finalists. Unfortunately, two have withdrawn.

Outcome, Actions, Timeframe:
The search committee is working to bring in some finalists for an in person visit/interview.
2.      Sub-topic: New Outreach Specialist – Paula Moreno
         Discussion: Jim announced that we have hired a new Outreach Specialist. She will begin work on July 6th.
         Outcome, Actions, Timeframe: Welcome Paula
3.       Sub-topic: Health Care
          Discussion: Angie reported that there was a problem with United Healthcare related to claims. Cards will be delayed. Try to avoid scheduling an appointment this week if possible. You will be reimbursed for any out of pocket you have to pay
          Outcome, Actions, Timeframe:   Everyone is working to get this resolved this week.   
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: Storm Season



Discussion: Everyone reported that they are good on supplies.

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Peer Reviews



Discussion: Tracey reminded programs that 4th quarter peer reviews are due by the end of the month.

Outcome, Actions, Timeframe:
Please submit completed reviews to Liz by the end of the month.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: Tracey reminded everyone that we received word that our CARF visit will be done virtually. The biggest changes have been in Workforce Development which used to be HR.

Outcome, Actions, Timeframe:
Our CARF review is July 21-23rd.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: P-1167 Uses and Disclosures of Confidential and Protected Health Information



Discussion: The policy was updated to articulate Prevention Program requirements under CFR 42 Part 2 and references related to treatment program requirements under the rule were deleted as no longer applicable to CDS. 

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: Tracey distributed and review the newest plan report.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Technology Plan



Discussion: 

Outcome, Actions, Timeframe:
Plan was distributed and reviewed.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	June 30, 2021
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