Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: April 29, 2020


Time: 10:00am



Location: Conference Call


Date of Next Meeting: May 6, 2020


Attendance: Autumn, Jim, Jessica, Zeke, Evelitza, Gwen, Tracey, Carlos, Angie, 

Stephanie S., Lakeshia B, Lakescha M, Cassandra, Liz, Sabriena, Zach, Diana
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Hazard Pay

Discussion: 

Outcome, Actions, Timeframe:
It has been approved for shelter staff until the middle of May.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Health Concerns

Discussion: Jim asked if there were any health concerns in any of our programs/staff.

Outcome, Actions, Timeframe: There are no reported health concerns at this time.
 2.      Sub-topic: HR Update
         Discussion: Angie reported that we have a new benefits broker, Owen & Associates. We discussed times for group meetings to review benefits that would be good for all programs to be able to attend one. Angie also thanked the shelters and Autumn for help with orientations. She also stated that we will be getting emails from Christina who is with Owen & Associates and that we should respond to her.
         Outcome, Actions, Timeframes: We will arrange with the brokers to provide group benefits meetings virtually at 8:00am and 4:00pm. Date TBD  
3.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Updates



Discussion: Outreach: Autumn asked for photos and information for Newsletters. Data/IT: Zach reported that two student laptops have failed. He is looking at chromebooks as an option for participants to complete their school work. Let Zach know if you have trouble logging into email. Windows is now synched to email. We are moving from Go To meetings to Zoom. Fiscal: Diana reported that we are looking good so far. Prevention Services earned $34,500 extra in lapsed funds. IL: Stephanie reported that all IL adults now receive their checks through direct deposit so there are not coming to our building for checks. Also IL participants got care packages to assist them in these tough times. Some also were given laptops to help with school work now that its all remote. Prevention: Gwen met with her staff to look at summer programs and where they will be assigned for the summer. She is working with individual schools to see plans for the fall and if they will still have places in the schools. FA Central: Jesica met with her staff yesterday to discuss regional issues. They discussed privacy and best practices for remote services. She reported that it is hard to get in touch with families and it’s difficult to estavblish repoire with younger kids via remote services. It’s also a challenge getting paperwork back from families. SNAP Gainesville: Evelitza reported that they held the girls group graduation earlier and thet the boys graduation is tonight. They are planning a summer group but it is hard to fill the class. IYPNW: They reported that they currently have 3 participants and one that was Baker Acted. IYPE: Reported that referrals have increased. They have 5 in shelter. Cindy reported it is difficult to keep kids and staff wearing masks. IYPC: They recived cloth masks and an order from the Network. They are struggling to get everyone in shelter on computers everday to complete school work.

Outcome, Actions, Timeframe: Building needs are due to Jim by May 11, 2020.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: IT Update



Discussion: Zach has ordered 5 laptops to be distributed to employees. The all in one computers replaced by the new laptops will be sent for use in the shelters. Tablets have been ordered as well for shelter use. Speaker phonesfor each shelter are also on order. Zach has also bought Zoom licenses for us as we transition from Go To Meetings to Zoom.

Outcome, Actions, Timeframe:
Continue to inform Zach of any IT needs.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Weekly Program Reports



Discussion: Everyone had done a good job with these weekly reports and we have captured, for the most part, the challenges each program is facing. Only submit a weekly report if necessary.

Outcome, Actions, Timeframe:
The weekly reports are now optional. No need to report unless there are significant changes that need reporting or are of concern.
VII.
Other Business:

1.
Sub-topic: Temporary Work Assignments



Discussion: Autumn reported that she is pushing out program information on various list servs.Tracey reported that the first wave of assignments wereout and thanked everyoine for there willingness and attention to these assignments.

Outcome, Actions, Timeframe:
Contact Tracey or Autumn with issues, questions.
Respectfully submitted by: 

	Tracey Ousley
	
	April 29, 2020
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