Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: March 19, 2019


Time: 9:30 a.m.



Location: Bivens


Date of Next Meeting: April 16, 2019
Attendance: Autumn, Evelitza, Cindy, Jim, Laura, Lakeisha B., Pam, Zeke, L’Kescha M., Jessica, Tracey, Sabriena, Cassandra, Chris, Gwen
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed the budget to date. Cassandra requested a print out of where expenses are being charged in her region.

Outcome, Actions, Timeframe: Let Laura know if you need to shift any money between categories.
2.      Sub-topic: Generic Fiscal Email

        Discussion: Laura presented the idea of creating a general email for the fiscal department. This will allow Laura, James and Tiffany to all see a request to ensure your needs are addressed in the event one or more people are out on a particular day.
        Outcome, Actions, Timeframe: Once the email is in place, Laura will send out a group email.
B.
Marketing and Business Development 

1.
Sub-topic: Amazing Give



Discussion: Autumn gave an overview of our page and showed us how to set up peer to peer pages.

Outcome, Actions, Timeframe: Event starts at 6:00pm on March 20 and ends at 6:00pm on the 21st.
2.      Sub-topic: Capital Fund Drive/Land Lease/Hill Day
         Discussion: Jim updated everyone on efforts thus far. 
         Outcome, Actions, Time frame: Keith Perry and Chuck Clemmons are sponsoring a member bill in the Senate and House to help fund the new shelter.
3.       Sub-topic: DJJ Prevention Grants/DJJ Circuit Advisory Board
          Discussion: We applied for 2 grants; one for Alachua and Levy counties and the second for Putnam County
          Outcome, Actions, Timeframe: Applications were submitted last Friday, March 15th.
4.      Sub-topic: Florida Network Nominations
         Discussion: Tracey distributed the categories of awards and encouraged managers to think of nominees in their regions.
         Outcome, Actions, Timeframe: Due by April 12th
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review SNAP Central

Discussion: This is a remote monitoring. Evelitza submitted the requested files via drop box.

Outcome, Actions, Timeframe: We are waiting on the results of the monitoring.
2.      Sub-topic: Peer Reviews
         Discussion: Tracey reminded everyone that quarterly peer reviews are coming due.
         Outcome, Actions, Timeframe: Please complete them by the end of March.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: Welcome Lakeisha Bell, SNAP Supervisor (Columbia Co.)

Discussion: Pam introduced Lakeisha to the group.
         Outcome, Actions, Timeframe:
Welcome Lakeisha
Respectfully submitted by: 

	Tracey Ousley
	
	March 19, 2019
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