Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: March 18, 2020


Time: 10:00am



Location: Bivens/Conference Call


Date of Next Meeting: March 25, 2020


Attendance: Autumn, Jim, Jessica, Zeke, Evelitza, Gwen. Tracey, Cindy, Carlos, Angie, 

Stephanie S., Lakeshia B


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Sustainability



Discussion: Jim reported that our funding is basically “fee for services” and due to the coronavirus our deliverables are already and will continue to be reduced. 

Outcome, Actions, Timeframe:
the Florida Network and LSF are presenting a fixed rate contract modification to DJJ and DCF respectively during this pandemic to keep services operating.
B.
Marketing and Business Development 

1.
Sub-topic: 50th Gala



Discussion: We discussed the challenges of trying to plan this event with so much unknowns. Optics aren’t good right now and may not be for months.

Outcome, Actions, Timeframe:
We suggest postponing the event until next year. Jim will present this to the Board.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Working Remotely



Discussion: For safety concerns, we discussed positions that can work remote and the process for making it happen. Gwen’s staff is already doing so as schools are closed. Non-res counselors can do phone sessions, IL can work remotely as well. Fiscal, data and CEO, COO can work some remotely. Supervisors are also encouraged to let us know if any staff need special considerations during these times.

Outcome, Actions, Timeframe:
Zach is inventorying equipment and phones and is getting identified people set up for remote work.
2.      Sub-topic: Safe Environments
         Discussion: We discussed safety measures and disinfecting processes and frequent handwashing to help mitigate the spread of COVID-19.
         Outcome, Actions, Timeframes: Each building should create and follow a disinfecting schedule to wipe down much touched surfaces. Roy will also increase cleaning efforts.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Referral Sources



Discussion: Schools and truancy programs are closed thus we are seeing a great decrease in referrals. Parents are also uncomfortable continuing sessions.

Outcome, Actions, Timeframe:
Try to keep communications open with school personnel, DJJ for referrals.
         SNAP – Groups are cancelled for this week and next week is spring break.

         SIS- suspended due to school closures.

         IYP East – They have suspended off sire activities, reduced visitors, there is some concern with staff coverage as people are anxious about the coronavirus. They have had intakes cancelled due to coronavirus.

         IYP Central – Suspended outings, limiting visits to only legal guardians, they are moving main entrance to the door with porch facing the street to control movement. They have a regimented sanitation schedule in place and have regular handwashing times for participants.
          IYP Northwest – following the other two shelters with outings and visitors. They have had food purchasing issues through Sam’s Club. They have staffing concerns as they’ve had two recent resignations. Sabriena requested a letter to give to parents regarding our Coronavirus procedures. Tracey will write one and send out to shelters.

         Fiscal – They are creating a special COVID-19 code to track all expenses related to the virus. Please code your receipts accordingly if it’s related to COVID.

VII.
Other Business:

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Tracey Ousley
	
	March 18, 2020
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