Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: February 18, 2020


Time: 9:30 a.m.



Location: Bivens


Date of Next Meeting: March 17, 2020
Attendance: Chris, Jessica, Cassandra, Evelitza, Angie, Stephanie, Autumn, Jim, L”Kescha M., Lakeshia B, Gwen, Diana, Zeke, Tracey, Cindy
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Director’s Budget



Discussion: We are 59% of the way through the year. Any money shift is still possible.
        Outcome, Actions, Timeframe: Please send any other budget concerns to Diana.
2.      Sub-topic: CINS/FINS Reduction 
         Discussion: Residential days are down in shelters and reductions began this month in residential care days. We will see about a $13,000 reduction in our payment.
         Outcome, Actions, Timeframe: We are able to make this up by the end of the fiscal year.
B.
Marketing and Business Development 

1.
Sub-topic: CDS 50th Gala Update

Discussion: Autumn met with event planners. Tiffany with the Chamber of Commerce has been very helpful. We are looking at Cade Museum as a possible venue. We are considering a big name keynote speaker, live music

Outcome, Actions, Timeframe: 
2.      Sub-topic:  Board Capital Campaign
         Discussion: The Board formally initiated a campaign. Thy created a committee with the expectation of raising money for the new shelter.
         Outcome, Actions, Timeframe: 
3.     Sub-topic: Land Lease Update
        Discussion: A RFI should be coming out of the DCF Headquarters soon to see if there is anyone else interested in our proposed land.
        Outcome, Actions, Timeframe:

4.     Sub-topic: Legislative Update: Shelter & Retention Bonuses
        Discussion:

        Outcome, Actions, Timeframe: This is still alive in the legislature
5.    Sub-topic: Children’s Trust Grant
       Discussion: We were funded at $65,000 which is only 50% of our request. We need to see if we can provide the program at this funding level.
       Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Move to Owens & Associates as Broker

Discussion: It was a tough decision to leave Hylant but it was time to look elsewhere as we cannot continue to afford the increases that we had last year.

Outcome, Actions, Timeframe:
   2.   Sub-topic: Program Management Team Concept
         Discussion: Jim discussed his plan to eliminate EMT, continue with AMT and add the other programs as we do with CINS/FINS.  
         Outcome, Actions, Timeframe: Meeting schedule for March 18th is as follows: 9:30-IL, 10:00-SNAP, 10:30-Prevention, 11:00-CINS with a wrap up by 1:00pm.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Prevention and IYPC Reviews

Discussion:

Outcome, Actions, Timeframe: The reviews went very well.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Shelter Relicensing and IL Contract Monitoring 



Discussion:

Outcome, Actions, Timeframe:
Shelter relicensing is February 25-26. IL Contract Monitoring is April 15th

Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


6.      Sub-topic: 
         Discussion:
         Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	February 18, 2020
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