Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 27, 2021


Time: 10:00am



Location: Zoom


Date of Next Meeting: TBA


Attendance: Jim, Tracey, Gwen, Sabriena, Angie, Autumn, Carlos, Chris, Diana, Lakeshia B., Evelitza, Zeke, Cassandra, Jess, Cindy, Stephanie S.
 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Director’s Budget



Discussion: Diana presented the budget for review. Managers asked if an itemized list of expenses could be provided. Diana will provide by category upon request.

Outcome, Actions, Timeframe:
The Director’s budget will be updated and provided on a monthly basis.
B.
Marketing and Business Development 

1.
Sub-topic: Volunteers



Discussion: Autumn reported that she is getting inquiries by prospective volunteers and requested feedback. Managers still prefer virtual support versus on-site.

Outcome, Actions, Timeframe:
Autumn will pursue volunteers to provide virtual support.
2.      Sub-topic: SNAP Building Update
         Discussion: Jim reported that CHS has accepted CDS’s offer on the Lake City SNAP building. The building inspection was completed and a new roof is needed. CHS offered CDS a $10,000 credit and all the furniture and appliances in the building.
         Outcome, Actions, Timeframe: CDS is moving forward with the purchase.
C.
Regulatory Issues 

1.
Sub-topic: Prevention Program Peer Review



Discussion: Gwen reported that her program was selected for a peer review by the state. They will be looking at “Project Success”

Outcome, Actions, Timeframe:
The review is scheduled for March 23rd.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: HR Update



Discussion: Angie reminded people to keep her informed with regards to COVID tests and results. She also has to complete annual background checks on shelter employees and needs managers to encourage staff to report any address changes for accurate screens. Angie reported that Zach will be delivering updated Labor Law posters to each site soon.


Outcome, Actions, Timeframe:
Managers should have employees report address changes to HR by the end of February.
2.      Sub-topic: Employee Handbook
         Discussion: Tracey reported that the revised handbook is available for distribution. The COVID policy was approved by the Board and added to the handbook.
         Outcome, Actions, Timeframe:  Please distribute to employees and return signed acknowledgements to HR.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Peer Reviews



Discussion: Tracey reminded programs that 2nd quarter peer reviews are due by the end of the month.

Outcome, Actions, Timeframe:
Please submit completed reviews to Liz by the end of the month.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF Accreditation Review



Discussion: Tracey reminded everyone that we will be receiving our CARF review sometime this year. We do not yet know dates or if the review will be remote on in person.

Outcome, Actions, Timeframe:
Expected review date is July 2021.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: CEO Retirement



Discussion: Jim told managers that being the CEO of CDS has been the honor of his career. He stated that the Board will move forward with a selection process and a new CEO will be in place by his retirement date.

Outcome, Actions, Timeframe:
Jim is retiring on November 1st of this year.
Respectfully submitted by: 

	Tracey Ousley
	
	January 27, 2021
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