Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 15, 2019


Time: 9:30 a.m.



Location: Bivens


Date of Next Meeting: February 19, 2019
Attendance: Chris, Laura, Jim, Gwen, Jessica, Stephanie, Cassandra, L’Kescha, Pam, Cindy, Christopher, Sabriena
Guest: Dana Clayton, United Way

 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Overall, spending is at 44% which is under for this time of the year. Px hygiene items have been broken out into a separate category on this budget.

Outcome, Actions, Timeframe: Contact Laura to move money around categories.
B.
Marketing and Business Development 

1.
Sub-topic: Amazing Give



Discussion: It is coming up in March

Outcome, Actions, Timeframe: It is March 20-21 this year.
2.      Sub-topic: Capital Fund Drive/Land Lease
         Discussion: Jim updated everyone on efforts thus far. We believe we are close to securing land through DCF.
         Outcome, Actions, Time frame: Keith Perry and Chuck Clemmons are sponsoring a member bill in the Senate and House to help fund the new shelter.
3.       Sub-topic: United Way Campaign
          Discussion: Dana Clayton gave a United Way presentation. She also reminded us about their 211 referral service and program to offer free tax preparation.
          Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Distributed

Outcome, Actions, Timeframe:

2.      Sub-topic: Direct Deposit
         Discussion: Our goal is to be 100% direct deposit for payroll. If someone has a real issue, it will be considered on a case by case basis.
         Outcome, Actions, Timeframe:  
3.       Sub-topic: Personal Holidays
          Discussion: 
          Outcome, Actions, Timeframe: Must be used in 8 hour blocks rather than a couple of hours here and there.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Safety and Maintenance Semi-Annual Residential Review



Discussion: The semi-annual review is due for all shelters on all 3 shifts. The form is under FORMS-Risk Management on the intranet.

Outcome, Actions, Timeframe:
This inspection is due by the end of the month.
2.      Sub-topic: Peer Reviews
         Discussion:

         Outcome, Actions, Timeframe: Quarter 2 peer reviews are due by the end of the month.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review IYP Central

Discussion: IYP-C received notification of their annual QI Review.

Outcome, Actions, Timeframe: Interface Central is being reviewed on January 16-17th.
2.      Sub-topic: Prevention Program Monitoring
         Discussion: LSF conducted a program review of Prevention on January 10-11th.
         Outcome, Actions, Timeframe:  The report was very positive.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Introduction of New Residential Supervisor in East Region

Discussion: L”Kescha Mack was introduced as the new Residential Supervisor for East.

         Outcome, Actions, Timeframe:
Welcome L’Kescha Mack
Respectfully submitted by: 

	Tracey Ousley
	
	January 15, 2019
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