Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: January 6, 2021


Time: 10:30am



Location: Conference Call(Zoom)


Date of Next Meeting: TBA
Attendance: Autumn, Jim, Jessica, Chris, Gwen, Tracey, Carlos, Angie, Zeke
Stephanie S., Diana, Lakescha M, Cassandra, Sabriena, Evelitza, Lakeshia B., Liz,


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.       Sub-topic: Newsletter
          Discussion: Autumn solicited material for the CDS Newsletter.
          Outcome, Actions, Timeframe: Send all materials to Autumn.
C.
Regulatory Issues 

1.
Sub-topic: Program Updates/Announcements



Discussion:  SNAP Columbia-The building we are leasing for SNAP is for sale. CDS is interested in purchasing it.  IYPNW- They were awarded a $10,000 grant by United Way of Suwannee Valley to purchase a new shed, fence and metal interior doors. 

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: HR Updates

Discussion: Angie reported that COVID leave was set to expire on December 31st however we have extended it through March 31st.  Process: Tested employee file CCC report and turn in covid sick leave paperwork to Angie who will submit it to fiscal. Test results should be sent to HR. Positive employees need a negative test to return to work.

Outcome, Actions, Timeframe: Report all staff who have been tested for COVID-19 to Angie.
 2.      Sub-topic: Above and Beyond Recognition
          Discussion: Jim described a complicated situation that involved DJJ and an arrested DV 10 year old boy that occurred Christmas eve. NW accepted the youth and worked with DJJ and DCF to keep him out of detention for the holidays
         Outcome, Actions, Timeframes: Kudos to Sabriena and Carlos.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Performance Report

Discussion: We reviewed the performance reports. Liz reported that we have two missing assessments one in IYPC and one in FA East. Non-Res we need 126 units to catch up. Residential we are at 62.1%, 1,371 unit lag.

Outcome, Actions, Timeframe: Enter missing assessments and review highlighted length of stays in non-rew.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
I.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	January 6, 2021
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