Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: SNAP Meeting


Date: 10/03/22
Time: 1pm 



Location: Email sent to all Staff


Date of Next Meeting: October 19th  
Staff meeting was scheduled for September 28th, but due to Hurricane Ian it was cancelled. No meeting was completed for the month of September. 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: 
     Discussion: 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Updates received during Monday Open Calls
      Discussion:  Consultation calls well begin this upcoming month in October. More details will be given in the next few weeks. Open Calls are officially now once a month not every other Monday.   
       Outcome, Actions, Timeframe: SNAP Supervisor will keep the Facilitators up to date of any changes and any information given during these Consultation calls. 
2.    Sub-topic:  
       Discussion: 
       Outcome, Actions, Timeframe: 
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing /Outreach Updates

Discussion: Staffing at the moment is at its best. Supervisor asked all Facilitators to inform her which days they will be willing to Facilitate for the upcoming Fall Groups. Outreach has been going well. Outreach has been completed prior to the first day of school and will continue throughout the year. SNAP Team will work on joining Faculty meetings at the schools to inform teachers/brts/custodians and so forth about the programs CDS has to offer. 

Outcome, Actions, Timeframe:
Outreach is going well and staffing at the moment is going great.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  SNAP Group Sessions 
       Discussion: Due to Hurricane Ian, group was cancelled last week meaning the SNAP sessions is a week behind. It is possible for Session 8 and 9 and Session 12 and 13 will need to be joined together to have groups completed prior to the Holiday vacations. 
       Outcome, Actions, Timeframe: Supervisor will inform the Facilitators when the two sessions will be conducted together and as a team we will work on how to provide the session properly/effectively. 
VII.
Other Business:
1.
Sub-topic: Reminder: Ideas/Plans for future Pre-Brief prior to Fall Group starting.  

Discussion: Supervisor asked Facilitators and Case Manager which date will work for everyone to join together to go over all the sessions prior to the fall groups. All Facilitators/Case Manager are to review the SNAP manuals and inform Supervisor what skill/session they are struggling in the most. This Meeting prior to Fall group starting will be focused on training/discussing that skill/session in depths without the concern of having to rush to start the group at 6pm. 

Outcome, Actions, Timeframe:
Team decided on meeting on September 5th. On this day we will work together as a team to ensure that the SNAP program is being provided to the best of our abilities to all the SNAP Families that join this Fall.
Respectfully submitted by: 

	Evelitza Soto- signed electronically 
	
	10/03/2022
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