Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: 08/17/22
Time: 5:15pm (Both days) 



Location: SNAP Parents Office at Bivens


Date of Next Meeting: September 20th and 21st 
Attendance 16th: Shalisa G., Leigh K, Christina M, Lily S and Memphis R. (Individually)
Attendance 17th: Devern M.
Absent: Allison S. and Hayley C. 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: 
     Discussion: 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Updates received during Monday Open Calls
      Discussion:  During the SNAP Open Call on August 15th, the FL. Network team mentioned a few future changes in the evaluation forms that SNAP provides to the SNAP Parents/Guardians and Children during graduation. The final evaluation that is provided to the family will be changing to 3 general questions, which Case Manager/ Supervisor would be able to enter in NETMIS 3.0. The questions are possibly the following: In general, how satisfied were you with the SNAP Program, What skills do you feel were most helpful, and Do you think SNAP helps people to? Fl. Network had asked for all agencies to provide feedback on the questions and how to improve the possibly answers to be able to have a more reliable data input. Facilitators had the following ideas: 
       Outcome, Actions, Timeframe: SNAP Supervisor will keep the Facilitators up to date of any changes and when these changes will be coming or set. Supervisor will provide the feedback the Facilitators provided to the Fl. Network team. 
2.    Sub-topic:  
       Discussion: 
       Outcome, Actions, Timeframe: 
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing /Outreach Updates

Discussion: Staffing at the moment is at its best. Supervisor asked all Facilitators to inform her which days they will be willing to Facilitate for the upcoming Fall Groups. Outreach has been going well. Outreach has been completed prior to the first day of school and will continue throughout the year. SNAP Team will work on joining Faculty meetings at the schools to inform teachers/brts/custodians and so forth about the programs CDS has to offer. 

Outcome, Actions, Timeframe:
Outreach is going well and staffing at the moment is going great.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  SNAP Competency Skills Review
       Discussion: During each group, Facilitators are rated on their Competency Skills. Competency Skill Checklist was reviewed and a physical copy was provided to each staff in attendance. Fl. Network had mentioned that in the near future the competency skills will be included in the adherence checklist that is required for each session. Supervisor prepared each Facilitator and allowed any questions about the skills that are on the list. For example: active listening skills, redirecting, planned ignoring, validation, encouraging, and so much more.  
       Outcome, Actions, Timeframe: Supervisor will inform Facilitators of their score (Pre and Post Scores) for the upcoming groups. 
VII.
Other Business:
1.
Sub-topic: Ideas/Plans for future Pre-Brief prior to Fall Group starting.  

Discussion: Supervisor asked Facilitators and Case Manager which date will work for everyone to join together to go over all the sessions prior to the fall groups. All Facilitators/Case Manager are to review the SNAP manuals and inform Supervisor what skill/session they are struggling in the most. This Meeting prior to Fall group starting will be focused on training/discussing that skill/session in depths without the concern of having to rush to start the group at 6pm. 

Outcome, Actions, Timeframe:
Team decided on meeting on September 5th. On this day we will work together as a team to ensure that the SNAP program is being provided to the best of our abilities to all the SNAP Families that join this Fall.
Respectfully submitted by: 

	Evelitza Soto- signed electronically 
	
	08/16/22 and 08/17/22
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