Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: SNAP Meeting


Date: 07/25/23
Time: 5:30pm 



Location: Zoom
Attendance: Eric H., Michelle M., Amanda T.
Absent: Lily S., Shalisa G., Hayley C. (Sent through email the meeting minutes)
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic:
 SNAP Outreach

Discussion: SNAP is completed SNAP Summer sessions this month. Now working on reaching out to the schools to start SIS-C and Outreach services during the first few weeks of the new school year. Possibly attending Meet the teacher and Open House. Staff encouraged to let the team know of any school/family events in the community to be able to join. 

Outcome, Actions, Timeframe: Ongoing. 
2. Sub-topic:
 

Discussion: 
 

Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Updates received during calls/emails. 
      Discussion:  Consultation calls have stopped for the summer, but will start back up in August. SNAP Lead Training provided information about new materials, but the SNAP Programs are unable to use the new material till Florida Network provides all new documents.
       Outcome, Actions, Timeframe: SNAP Supervisor will keep all staff updated as soon as the information is provided.  
2.    Sub-topic: 
       Discussion: 
       Outcome, Actions, Timeframe:  
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing /Outreach Updates

Discussion: At this moment, SNAP has a three new Facilitators attending the Facilitator training this week and next week. Possibly in September, the SNAP Team will need to hire at least 2 more Facilitators. 

Outcome, Actions, Timeframe:
SNAP Team goal is to continue growing in the community.   
2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


3.
Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 
       Discussion:
      Outcome, Actions, Timeframe: 
VII.
Other Business:
1.
Sub-topic: Fall Groups Discussion. 

Discussion: SNAP Open House will be on August 28th and 29th. There is a possible change with groups, Alachua Elementary is wanting the SNAP Team to provide clinical groups. SNAP Supervisor will keep all staff informed. Supervisor is requesting all staff to email which days of the week they would prefer to Facilitate and which group (Monday, Tuesday or Wednesday- Parents or Children). 

Outcome, Actions, Timeframe: Ongoing. 
2.
Sub-topic: 
       Discussion:  
      Outcome, Actions, Timeframe:   
Respectfully submitted by: 

	Evelitza Soto- signed electronically 
	
	07/25/23
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