Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: SNAP CINS/FINS


Date: 07/19/22
Time: 5:15pm



Location: SNAP Parents Office at Bivens


Date of Next Meeting: August 23rd or 24th 


Attendance: Leigh K., Christina M., Lily S., Shalisa G., and Intern Jessica T. 
Absent: Memphis R. and Aeriel L. (Meeting minutes will be emailed)

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: 
     Discussion: 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/CDI Updates received during SNAP Lead
      Discussion:  During the SNAP Lead training, CDI introduced the new SNAP Manuals (SNAP Boys, SNAP Girls, and SNAP Parents). There will only be one manual for the Parents group no matter if it’s for boys or girls. The manuals are to possibly be released by fall of this year, but the Fl. Network explained that even though the manuals are completed by fall that the Florida SNAP Agencies might not start conducting the new manuals till Spring or the next fiscal year. Fl. Network team wants to ensure each Facilitator is properly trained with the new SNAP language and format before releasing the new manuals. 
       Outcome, Actions, Timeframe: SNAP Supervisor will keep the Facilitators up to date of any changes and when these changes will be coming or set. 
2.    Sub-topic:  
       Discussion: 
       Outcome, Actions, Timeframe: 
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing /Outreach Updates

Discussion: Staffing at the moment is at its best. Supervisor asked all Facilitators to inform her which days they will be willing to Facilitate for the upcoming Fall Groups. Outreach has been going well. There is a few days already scheduled with SWAG and a few different schools (Williams and Glen Springs) to attend school events at the ending of July and beginning of August. 

Outcome, Actions, Timeframe:
Outreach is going well and staffing at the moment is going great.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:  Nirvana/Suicide Assessments
       Discussion: Pre and Post Nirvana is still going strong. During, debrief if any important information is given by a child, please continue to provide the information to Leigh (Case Manager). Fl. Network approved if any information about a child’s way of living is given after intake, that the CM can change the information on the Nirvana. Suicide Assessment is now a different method called Care Pathway. CM or Supervisor will inform the Facilitators during Prebrief if any child is on the Care Pathway due to stating yes to any of the suicide questions. Facilitators are to be aware of any concerning behaviors or statements from the children and inform either Supervisor or Case Manager. 
       Outcome, Actions, Timeframe: Will review during pre-briefs and during de-briefs each session night. 
VII.
Other Business:
1.
Sub-topic: Dinner for Corey Collins last day with the SNAP Program July 29th. 

Discussion: Supervisor asked Facilitators and Case Manager Ideas on what to do for Corey’s last day with the SNAP Team and CDS. 


Outcome, Actions, Timeframe:
Dinner will be held on July 29th, pending Supervisor will get in touch with Corey to find out where he would like to have dinner as a team. An email will be sent out later this week informing the SNAP Team where the dinner will take place. 
Respectfully submitted by: 

	Evelitza Soto- signed electronically 
	
	07/19/22
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