Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: December 9, 2020
Time: 10:00 am



Location: Zoom


Date of Next Meeting: TBA


Attendance:  Cassandra, Zeke, Cindy, L’Kescha, Sabriena, Carlos, Jessica, Liz, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic:
      Discussion:  
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.  Sub-topic:  Shelter Screening Calls
    Discussion: Tracey reported that the Florida Network is planning on doing another round off blind calls to the shelters to grade the responses for requests for services. The goal is to have each phone call result in a screening for eligibility for services. Cassandra suggested that we do internal call to our shelters. 
    Outcome, Actions, Timeframe: IPYC will call IYPNW who will call IYPE who will call IYPC. Cassandra will send out a grading sheet to assess the calls. Shelter calls are to be completed by December 31st.
C.
Regulatory Issues 

1.  Sub-topic: New Hire Assessments
     Discussion: The Florida Network announced that any worker having direct service responsibilities is considered “direct care” and should complete a pre-employment assessment.
     Outcome, Actions, Timeframe: Residential and Family Action Counselors, Supervisors need to complete the assessment prior to hire as do all SNAP personnel. 
2.  Sub-topic: 
     Discussion:
     Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Skillpro Training

Discussion: Megan sent a new required training topic on Skillpro that must be completed.

Outcome, Actions, Timeframe: Training must be completed by December 31st.

2.      Sub-topic: Medication/CCC Report Training
         Discussion: Due to a rise in Medication errors across the state, DJJ will offer another round of training through the CCC prevention group.
         Outcome, Actions, Timeframe: The dates or format for the training is still TBA.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: QI Standards for 20-21.
         Discussion: We reviewed the changes in the newest QI Standards by indicator. 
         Outcome, Actions, Timeframe: Tracey will make the policy changes for 3.03, 3.05, 3.06 and add Outreach responsibilities to the Counselor, Residential Supervisor and Regional Coordinator job descriptions. Tracey and Cassandra will revise the screening form and the Intake form. The new standards are effective January 1, 2021.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Grievances

Discussion: We discussed the benefits of reviewing grievance for trends or problematic areas.

Outcome, Actions, Timeframe:
All grievances will be summarized in the monthly Incidents Report.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframe:
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet

Discussion: Liz shared with the team the changes she is working on for the Performance Packet. She has almost completed a data dashboard that managers can access to get real time data and address current issues prior to the end of the month. 

Outcome, Actions, Timeframe: Liz will send it to managers for review and feedback.
2.      Sub-topic: NETmis/JJIS. Currently there is one assessment outstanding. Cassandra will check status.
         Discussion: Liz reported that she has discovered a discrepancy in discharge reasons for some youth who ran from the programs.
         Outcome, Actions, Timeframe:  Liz will schedule time with the data people to review.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	December 9, 2020
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