Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: October 18, 2019
Time: 9:30 am



Location: Bivens


Date of Next Meeting: November 15 or 29, 2019


Attendance:  Jessica, Jim, Cindy, Pam, Sabriena, Zeke, Autumn, Cassandra, Tracey, Chris
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: Youth Care Worker Budget


      Discussion:  Latest budgets were distributed and discussed. The overtime is moving in the right direction. Thank you for your efforts in this rea.
      Outcome, Actions, Timeframe: Please stay focused on overtime costs.
B.
Marketing and Business Development 

1.  Sub-topic: Retention Bonuses
    Discussion: Jim discussed options for a bonus structure funded by CDS. Managers gave their input.
    Outcome, Actions, Timeframe:
C.
Regulatory Issues 

1.  Sub-topic: Insurance Drivers
    Discussion: Tracey collected names of drivers from each program to submit to our insurance for approval.
    Outcome, Actions, Timeframe:
2.  Sub-topic: DJJ Youth Ambassador
     Discussion: DJJ is accepting nominations for this award.
     Outcome, Actions, Timeframe: Nominations are due by November 15th.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Program Safety Issues Update

Discussion: We discussed recent situations and related safety issues and opportunities to increase safety practices.

Outcome, Actions, Timeframe: NW held their active shooter training provided by the sheriff’s office. A walk through of the facility by law enforcement solicited these suggestions: perimeter fence needs some repair, shrubs in front of building can serve as a hiding area and they suggested industrial doors for the facility. East would like a fence installed behind the shelter, Central would like a camera in the outside recreation area. SNAP NW needs additional lighting in the parking lot.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: New Standards are on Florida Network Website
         Discussion: Tracey distributed a copy of the 2019-2020 QI Standards for each region.
         Outcome, Actions, Timeframe: 
2.      Sub-topic: Staff Meeting Minutes
         Discussion: We are trying to get the intranet up to date and need minutes.
         Outcome, Actions, Timeframe: Please send required minutes asap.
3.      Sub-topic: QI Indicator 3.06 Staffing and Youth Supervision
         Discussion: Tracey reported that she had a conversation with John Robertson regarding the requirement for a second staff to be involved with “in room” bed checks. She educated him to our concerns i.e. sight and sound, other duties, intakes, etc. John reported that he had heard similar concerns these things were not considered when changing the indicator. He plans to discuss the concerns with Keith Carr today to be considered during QI on site reviews.
         Outcome, Actions, Timeframe: We were told not to change our operating procedures until further review of the indicator takes place. Tracey will revise our policy to align it with the FL Network policy regarding gender requirements.
.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed both CDS and Network data related to performance. We are in the 90% range for shelter days and we continue to look very good in non-res.. Tracey noted that we had 3 runaways this month which is down from the two previous months. We are at 80% on 60 day follow ups.

Outcome, Actions, Timeframe: Please focus on follow-ups.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	October 18, 2019
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