Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: September 29, 2021
Time: 10:00am



Location: Zoom


Date of Next Meeting: November 3, 2021


Attendance:  Sabriena, Carlos, Cindy, Jessica, Zeke, Cassandra, Liz, Alex, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: Annual Meeting
     Discussion: This meeting will be at the Sweetwater Branch and center on showing Senator Perry our appreciation for his leadership in securing the 1.2 million for our shelter funding. We will also be recognizing Representative Clemons.
     Outcome, Actions, Timeframes: The meeting is November 12th.
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/Program Development Workgroup
      Discussion:  Tracey reported on the topics covered at this month’s meeting. The Network is working on revising the suicide questions and assessment. Plan is to have a tool that each provider uses. They also requested training topics that providers would like to see offered. Peer Review Training is October 7-8.
       Outcome, Actions, Timeframe: Provide training topics to Tracey.
2.    Sub-topic: QI Indicators 
       Discussion: The following indicators were reviewed and discussed: 1.01, 1.04, 1.05, 1.07, 2.01, 2.05, 2.09, 22.10, 4.03
       Outcome, Actions, Timeframe: Tracey will revise policies related to indicators and send out for review and feedback.
3.      Sub-topic: Hardships for Invoice
         Discussion:

         Outcome, Actions, Timeframe:
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing Updates

Discussion: IYPC has two potentials for background screenings, they also two current staff. IYPNW has 1 possibility but is from out of state so background will take longer. They also lost a full time staff who went to the prison for more money. They have 2 additional interviews scheduled. IYPE has one potential hire and two interviews scheduled.

Outcome, Actions, Timeframe:

2.      Sub-topic: Weekend Coverage
         Discussion: We reviewed upcoming weekend coverage and worked out details.
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Annual Performance Packet/FL Network Reports

Discussion: We reviewed the annual CINS Performance reports to date and the Fl Network reports for August. The cumulative bed days are 56%, and we are 824 units behind. We are also lagging in our youth completing services.  We think this is due to the administrative discharges that are getting counted as incomplete.  F.A. intakes totaled 93 with 63 units needed to catch up. Service completions were 100% for non-res. Our overall scorecard from Florida Network through August 31st is 42.9% due to 4 areas: completers, intake and assessments, res days and non res intakes. 

Outcome, Actions, Timeframe: We need to focus on completing assessments timely and on ensuring our youth complete services.

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: Pyxis Machines Update

Discussion: All shelters now have the new machines.

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September 29, 2021
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