Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS COVID


Date: September 2, 2020


Time: 10:00am



Location: Conference Call


Date of Next Meeting: TBA
Attendance: Jim, Jessica, Tracey, Cindy, Carlos, Diana, Lakescha M, Cassandra, Sabriena, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: CINS Invoice Information

Discussion: The Florida Network asked that we provide information on four areas each month with our invoice submission. Information for August Invoice:
· Any applicable update on how positive cases of staff and youth have affected services, including if at any point admissions have had to be suspended or reduced beyond your typical capacity; So far we’ve had no reduction in numbers due to this. We have experience increased overtime in shelters due to staff being out awaiting test results
· Any applicable updates on how you are working with school systems in your area and if any challenges are presented there; Challenges are getting access to school campuses. It sometimes varies by county and by school. We are working with charter schools to enroll students in their programs when appropriate. We have also worked with Alachua  county school system to get our own shelter account to allow us to enroll our shelter participants in remote learning through the county schools. We have also been working with the McKinney Vento representatives in our counties.
· Any applicable updates on how/if referrals have been adversely impacted; Schools are not focused on referrals at this time. They have their hands full trying to implement the different types of learning formats, tracking down kids and reacting to positive cases. We are definitely not their priority at the moment. 
· Any other condition that has impacted your ability to perform 100% of your contract deliverables during the month your reporting for. In our shelters we still have reduced capacity due to safety concerns and social distancing. Also truancy courts are not meeting so we are not getting their residential and community counseling referrals.

Outcome, Actions, Timeframe:
Tracey will send the questions the last week of each month to be completed by each region. She will compile the information and send to data.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Health Concerns

Discussion: Jim asked if there were any health concerns in any of our programs/staff.

Outcome, Actions, Timeframe: There is one employee awaiting a test result.
2.      Sub-topic:
         Discussion: 
         Outcome, Actions, Timeframes: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review

Discussion: Tracey reported that IYPNW has their review coming up. It is going to be fully remote. We have uploaded a lot of ijformation into an encrypted portal. It will be interesting to see how smooth;y it goes.

Outcome, Actions, Timeframe:
The QI review is September 9-10.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Packet/Florida Network Reports



Discussion: The annual packet and Fl Network reports were distributed via email and reviewed by the group on the Zoom call. Tracey asked the team to look for trends, concerns or anything that stood out. As expected, res and non res deliverables were lower than contracted amounts. In spite of the lowers units, CDS programs did well with requirements like  services complete, assessments, youth remaining crime free.  Our SNAP programs performed well contract requirements dispite finishing groups virtually. Average daily population has remained somewhat steady. A review of the outreach report shows that schools remain number one by far. We need to continue discussions on other outreach opportunites we may be missing. Participant issues: School, psychological, socialization are high across the regions. Housing issues have risen in all areas.

Outcome, Actions, Timeframe:
Check on Liz’s outreach events as them appear very high especially given the pandemic environment. Our respite numbers are low in all shelters. We need to increase outreach efforts to DJJ probation officers, etc. DV remains to be the most utilized. Our medications errors are down significantly. Good job with focusing on medication management. Px grievances are very low. Please ensure forms and processes are in place. Please report any other concerns to Tracey as you continue to study the annual packet.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September 2, 2020
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