Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: August 11, 2021
Time: 10:00am



Location: Zoom


Date of Next Meeting: September 29, 2021


Attendance:  Sabriena, Cindy, Jessica, Zeke, Cassandra, Liz, Alex, Paula
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: Annual Meeting
     Discussion: This meeting will be at the Sweetwater Branch and center on showing Senator Perry our appreciation for his leadership in securing the 1.2 million for our shelter funding. We will also be recognizing Representative Clemons.
     Outcome, Actions, Timeframes: The meeting is November 12th.
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/Program Development Workgroup
     Discussion:  
       Outcome, Actions, Timeframe: The next meeting is September 15th.
2.    Sub-topic: QIC Update
       Discussion: Sabriena and Alex attended in person and provided the following updates: Nirvana will go into effect by January; fake phone calls to the shelters will continue and be part of the QI process for 2.01; the pyxis keys for malfunctions will be part of 4.03. Staff are expected to know where they are and how to use them.
       Outcome, Actions, Timeframe: 
    .
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Employee Appreciation

Discussion: The Board of Directors proposed that instead of doing one recognition event in Gainesville we should go to each region to allow for more employee attendance. It was suggested that we get back to doing quarterly employee recognitions.

Outcome, Actions, Timeframe:
Each region will hold an event in the month of October
2.      Sub-topic: Hiring/Retention/DJJ Retention Bonus
         Discussion: The legislature appropriated 1 million for DJJ programs. Supervisors will review their lists for accuracy. The amount per staff has not been determined yet.
         Outcome, Actions, Timeframe: Managers prefer checks vs. direct deposit for these.
3.      Sub-topic: Supervisor Training
         Discussion: Bill Krizner will be here on Thursday September 16th for his annual HR audit and supervisor training. 
         Outcome, Actions, Timeframe: Supervisor Training will Bill Krizner is September 16th at 10:30 am
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: Converting Forms to PDF fillable Update
          Discussion: Cassandra inquired about converting forms such as the suicide assessment to              fillable form to make the process easier. 
         Outcome, Actions, Timeframe: Liz will begin with converting the Suicide Assessment form to a PDF and begin reviewing other paperwork for conversion to fillable forms.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: Chapter 984 exercise

Discussion: The Network has asked that we solicit the following information from our staff and stakeholders: Programs will also go through the exercise with individual program staff at staff meetings.
          What does CINS/FINS mean to you? Entry level services for kids at risk
             Who (what population) does your Community Counseling serve? Children that are needing 
               Front end services and assessment.
             What is the point of shelter, who is shelter designed for? For families so they can receive
  Respite services and engage in long range supplemental services. It’s the only place to receive  the number of services provided in one place. Also for those who may need assessed for a

Higher level of care.
 Does the CINS/FINS process (case staffing, court orders, petitions, etc.) continue to make

              Sense? Not for all families. It really depends more on factors beyond the youth and family.
                It’s most helpful in areas where parents and other agencies (DCF, DJJ) have failed in their 

                 Responsibilities.
              What defines the limits of "appropriate" placement? The culture of the program, make up of 
                The current house, availability of resources in the community.

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: Child Caring Agency Regional Meeting



Discussion: Tracey requested that someone attend this meeting as she will be out of town

Outcome, Actions, Timeframe:
The meeting is Monday, August 23rd at 10:00am. It can be attended virtually.
D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Annual Performance Packet/FL Network Reports

Discussion: We reviewed the annual CINS Performance reports including the satisfaction surveys by program. The cumulative bed days were 65%, units unearned-2,571. Average shelter utilization was 32%. F.A. intakes totaled 349 with 274 not earned. Service Completions were 99% res and 100% non-res. Risk distributions were fairly similar across the regions and programs with youth substance abuse, Family/Parental Monitoring and School/Academic Issues being high. Guns are also showing up in all areas. In reviewing incidents other was highest category followed by DJJ/CCC and maintenance. Medical Errors are down significantly with only 4 across all shelters for the year. We completed 1,108 screenings with 66% resulting in intakes. A deeper review showed that denials were documented well and the reasons were beyond the scope of our program for the most part. Our overall scorecard from Florida Network is 85.7%. We fell below requirements in bed days and community counseling admissions.

Outcome, Actions, Timeframe:  Tracey and Liz will work on a new form for tracking incidents as well as breaking down the DJJ/CCC category more by types. We will also create categories for reasons for denial of services to go on the screening form.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: Pyxis Machines Update

Discussion: Central and NW have received the new machine. East is scheduled for August 30th.

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	August 11, 2021
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