Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: June 30, 2021
Time: 10:00am



Location: Zoom


Date of Next Meeting: Wednesday, August 11th at Bivens


Attendance:  Sabriena, Cindy, Jessica, Zeke, Cassandra, Liz, Alex, Carlos
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: Summer Programs Updates
     Discussion: NW- they started on June 6th with an all boy group and will follow with an all girl group on July 6th.  They have created a 4 week curriculum including Why Try and some gardening among other things.  East- Their life skills educator just resigned and they are quickly putting together units for the kids. They are taking trips to St. John’s College among other places. Central- They have 11 youth participating in the summer program. Due to a shortened summer, they will run the same group all summer. All three shelters are experiencing staff shortages which make it difficult to do some of the things they had planned. 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/Program Development Workgroup
     Discussion:  Tracey reported that the Florida Network Program Development Workgroup revised the suicide questions to five. They are good changes. They are piloting the new assessment NIRVANA. The purpose it to be able to gather and pull more useful information on the youth we serve. It is expected to replace some current information, not add additional work. The feedback thus far is very good from the pilot programs. This assessment will be phased in and training will be provided. The FL Network is putting together a workgroup to review (*$. Jim is on it.
       Outcome, Actions, Timeframe: 
2.    Sub-topic: Florida Network Policy and Procedure Manual
       Discussion:

       Outcome, Actions, Timeframe: We should be receiving one soon.
    .
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Update on Hiring YCW

Discussion: Everyone is still struggling and looking for ideas and options.

Outcome, Actions, Timeframe:
Please share any ideas with the other shelters.
2.      Sub-topic: COVID Warriors
         Discussion:

         Outcome, Actions, Timeframe: Nominations are due tomorrow.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: Emergency Supplies

Discussion: 
No discussion


Outcome, Actions, Timeframe:
All shelters are stocked with supplies.
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Incident Report Forms
         Discussion:
         Outcome, Actions, Timeframe: Please ensure your staff is using the most updated forms, both Unusual and CCC.
2.       Sub-topic: Converting Forms to PDF fillable
           Discussion: Cassandra inquired about converting forms such as the suicide assessment to a fillable form to make the process easier. 
          Outcome, Actions, Timeframe: Liz will begin with converting the Suicide Assessment form to a PDF and begin reviewing other paperwork for conversion to fillable forms.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: Tracey will distribute applicable information to programs.

Outcome, Actions, Timeframe:
Our CARF review is scheduled for July 21-23rd.
D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the performance packet and FL Network reports. We are 1,954 units behind on bed days YTD. Average utilization rate is 32%. We are at 69% for non-res. Tracey reminded everyone that starting July 1st we are back to getting paid on utilization only.  Liz asked everyone to review the Incident Summaries for accuracy. 

Outcome, Actions, Timeframe: Please focus on residential and non-residential intakes. 
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: Pyxis Machines

Discussion: Cassandra discussed the changing of machines. She encourages the other shelters to begin training now.

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	June 30, 2021


 Name








 Date
Rev 9/08
2 of 4
F-AD-1001

