Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS COVID


Date: June 17, 2020


Time: 10:00am



Location: Conference Call


Date of Next Meeting: June 24, 2020


Attendance: Jim, Jessica, Zeke, Tracey, Cindy, Carlos, Diana, Lakescha M, Cassandra, Sabriena, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Retirement Contribution



Discussion: Jim reported that a 6% retirement has been approved by Board Members.

Outcome, Actions, Timeframe:
The retirement disbersment will be made soon.
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: Capacity Discussion



Discussion: Jim asked if there were any changes to shelter capacity and what it would take to increase capacity. The responses were centered aroud social distancing requirements. Rapid testing ability would also allow for an increase in youth capacity at shelters.Cassandra reported that she hopes to be able to increase numbers once the plexiglass barriers are installed in the bedrooms. Cindy is looking into increasing by one.


Outcome, Actions, Timeframe: IYPC-8; IYPE-6; IYPNW-6
2.       Sub-topic: Barriers to Service Provision
          Discussion: The Florida Nework is asking for each agency to provide barriers to providing services in orde for them to provide this information to DJJ per request.
          Outcome, Actions, Timeframe: Please provide program barriers to Jim/Tracey by tomorrow. It is due to 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Health Concerns

Discussion: Jim asked if there were any health concerns in any of our programs/staff.

Outcome, Actions, Timeframe: IYPNW had one youth complaining of a headache discharged to guardian.
 2.      Sub-topic:
         Discussion: 
         Outcome, Actions, Timeframes: 
.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe:
4.       Sub-topic:
          Discussion: I
         Outcome, Actions, Timeframe: .
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	June 17, 2020
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