Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: May 19, 2021
Time: 10:00am



Location: Zoom


Date of Next Meeting: TBA


Attendance:  Sabriena, Cindy, Jessica, Zeke, Cassandra, Jim, Liz
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.  Sub-topic: IYPC Shelter Visit
    Discussion: Christian Minor and Susie Maguire from 
     Senator Perry’s office visited the Central shelter on Monday, May 17th.

    Outcome, Actions, Timeframe: They are both supportive of our shelter funding.
2.  Sub-topic: Summer Programs Updates
     Discussion: NW- they have established a list of past participants for the program and are distributing flyers. They have created a 4 week curriculum including Why Try and some gardening among other things. They are reaching out to the Columbia county sheriff to provide some community safety training. East- Their life skills educator has completed some session planning for the summer. These include theater, photography and they will repeat some of the around the world activities that went so well last summer. Central- They will have a shortened summer session as Alachua County schools are extending their school year until mid- June. They will do 1 session instead of the usual 2 sessions. 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.  Sub-topic: QI Reviews Update
     Discussion:  We discussed the need to add a gender identity question at intake as the reviewers did not like the way we were doing this with our counselors.  Everyone agreed that the in person reviews are preferable. 
     Outcome, Actions, Timeframe: We will review the intake packet to determine where and how to best add the gender identity information.
2.  Sub-topic: Florida Network Update/Program Development Workgroup
     Discussion:  Tracey reported that she is on a Florida Network Program Development Workgroup that is reviewing program elements. Right now the suicide process is getting reviewed by the group. So far it seems everyone is good with current practice. They are reviewing a clarifying addition to question 6 of the screening questions. They are going to pilot a new assessment called NIRVANA. The purpose it to be able to gather and pull more useful information on the youth we serve. It is expected to replace some current information, not add additional work.
     Outcome, Actions, Timeframe: 
3.  Sub-topic: CINS/FINS Eligibility Clarification
     Discussion: We discussed the restricted definition provided recently by a DJJ attorney’s interpretation of the statute. We will continue to use our screening form to determine eligibility.
     Outcome, Actions, Timeframe: 

4.   Sub-topic: Mask Mandate
      Discussion: The issue of mask requirements in our programs was discussed. With the CDC easing the restrictions we are discussing the effect on our services. Tracey called the FL Network for guidance and they are trying to get clarification from DJJ.
      Outcome, Actions, Timeframes: We are waiting on guidance from DJJ to make any changes to our current practice.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Update on Hiring YCW

Discussion: Central reported that they have hired 4 YCW and still need about 4 more. NW has hired 1 and is still experiencing no shows or no viable applicants. They have posted printed help wanted signs around as well as distributing information and applications at a local job fair. East has have one interview scheduled and they are participating in a housing authority fair.

Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: Incident Report Forms
         Discussion:
         Outcome, Actions, Timeframe: Please ensure your staff is using the most updated forms, both Unusual and CCC.
2.       Sub-topic: Converting Forms to PDF fillable
           Discussion: Cassandra inquired about converting forms such as the suicide assessment to a fillable form to make the process easier. 
          Outcome, Actions, Timeframe: Liz will begin with converting the Suicide Assessment form to a PDF and begin reviewing other paperwork for conversion to fillable forms.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: Tracey will distribute applicable information to programs.

Outcome, Actions, Timeframe:
Our CARF review is scheduled for July 21-23rd.
D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: Policy Updates
          Discussion: Tracey Distributed updated policies for review.
          Outcome, Actions, Timeframe: The Chemical Control policy has been updated to specify minimum of monthly inventories.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the performance packet and FL Network reports. We are looking good in some areas. Scorecard we are still deficient in two areas. The newest format that Liz created is a big hit and much more “real time”. Our missing data is mostly social security numbers. Staff questioned whether we were still required to have a copy of the card in order to enter the number. 

Outcome, Actions, Timeframe: Please focus on residential and non-residential intakes. We will seek clarification on the SSN numbers.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	May 19, 2021
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