Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: March 17, 2021
Time: 10:00am



Location: Zoom


Date of Next Meeting: TBA


Attendance:  Sabriena, Carlos, Cindy, Jessica, L’Kescha, Zeke, Cassandra, Jim, Liz
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 

1.  Sub-topic: 
    Discussion: 
    Outcome, Actions, Timeframe:
C.
Regulatory Issues 

1.  Sub-topic: Re-Licensure Visit Update
     Discussion:   The visit went well in each shelter.  
     Outcome, Actions, Timeframe: We expect our new licenses by the end of the month.
2.  Sub-topic: Florida Network Update:
     Discussion: Amy reported that the Executive Order has been extended therefore the current payment method is still in effect. John reported that there is a wide discrepancy in how outreach is reported from agency to agency. Tiffany reported that they are shutting down the sub-accounts on Bridge and everyone will be placed under the Florida Network account. They will be sending out updates to the Policy and Procedure manual by April 9th. QIC dates are April 27-29th. It will be virtual. For the med carts, they will need staff lists of who will be using the Pyxis machines to set up individual accounts. DJJ will be providing CCC report training on March 16th. Med errors are up and the suspected reasons are: Nurse turnover, COVID added stress to environment, shelters are administering more medications. Celia announced that the Legislative Conference is on March 12th. The EAR meeting is March 24-25th. We have received the Comprehensive Accountability Report for all DJJ programs. We as a Network have seen an increase in recidivism rates. They are looking evaluation techniques as it was done by a different company. Please pay attention to discharge reason. 
     Outcome, Actions, Timeframe: 
3.  Sub-topic: Basic Center Discussion
     Discussion: We discussed definitions as it relates to the Basic Center Grant. If a parent doesn’t want them back at intake it is entered a homeless. We can get human trafficking information from the services in NetMIS. They must fit into runaway or homeless to count for basic center.
     Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Hiring YCW

Discussion: WE discussed ways to successfully recruit and hire YCW as it is problematic in every region. Ideas discussed were a separate CDS YCW job fair, partnering with workforces in each shelter city, PSA’s postings on other job sites. Zeke suggested a site where shelters can post open shifts for YCW from other shelters to view and possibly sign up for a shift at another shelter. 

Outcome, Actions, Timeframe:
Tracey will discuss sign up site with Zach. We will pursue recorded recruitment ideas with Autumn and Angie.
2.      Sub-topic: Pre-employment Assessments
         Discussion: Tracey reminded everyone that the definition of “direct care” is broader than just Youth Care Worker. Pretty much all CINS/FINS positions must complete an assessment prior to hire.
         Outcome, Actions, Timeframe: All DJJ funded positions who have direct contact with participants must complete an assessment prior to hire.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: 
         Discussion:
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: Policy Updates
          Discussion: Tracey Distributed updated policies for review.
          Outcome, Actions, Timeframe: Please review and provide any feedback to Tracey by March 24th.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the performance packet and FL Network reports. We are looking good in some areas. Scorecard we are still deficient in two areas. The newest format that Liz created is a big hit and much more “real time”.

Outcome, Actions, Timeframe: Please focus on residential and non-residential intakes.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	March 17, 2021
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