Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: February 23, 2022
Time: 10:30am



Location: Zoom


Date of Next Meeting: TBA


Attendance:  Sabriena, Corey, Cindy, Jessica, Zeke, Cassandra, Alex, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: 
     Discussion: 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/Program Development Workgroup/QI Process
      Discussion:  Tracey reported that this committee will begin looking at the QI Indicators and policies at the next meeting in April. Cindy will be joining this committee at the next meeting to ensure CDS has representation going forward.

       Outcome, Actions, Timeframe: Please give any feedback related to QI Indicators or policies to Tracey or Cindy.
2.    Sub-topic:  Nirvana/DJJ Contract
       Discussion: DJJ is unable to modify our contract to allow us to draw down more money without adding additional services. In an effort to do this, Florida Network proposed some additional services centered around the NIRVANA assessment. The idea would be to hold a weekly staffing for each shelter youth who has a full Nirvana assessment completed. The idea is to increase youth’s resiliency while erasing the aces. The hope is that this will not add a lot of extra work and that we will be able to increase the per diem rate and thus earn more of the contract money.
       Outcome, Actions, Timeframe: The Florida Network is working on attaching a value to this and approaching DJJ with this potential new service.
3.    Sub-topic: Screening Form (Continued)
       Discussion: A discussion ensued on the screening forms and if it captured all relevant information and any that could be deleted. Also discussed differences between Family Actin and Residential needs.
       Outcome, Actions, Timeframe: Manager will examine screening for any proposed changes by next meeting.
4.    Sub-topic: QIC
       Discussion: The Network plans to hold a virtual QIC meeting April 27-29.
       Outcome, Actions, Timeframe: Please plan to participate if available..
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing /Outreach Updates

Discussion: Jessica reported that they have plenty of referrals and that hiring and retaining staff is the difficult part. Counselors are leaving for more money and applicants are few. They now have a module for their use at the new Parker Elementary School. IYPC has recently hired 4 YCW, with one being full time. They are having to keep numbers under 12 due to staffing. Cassandra reported that the referrals are there once they have adequate staff. IYPNW has 2 that have just cleared background screening but have no possibilities to fill the Residential Counselor role as of yet. IYPE has recently added 2 female and 1 male YCWs. They also have a candidate for Residential Supervisor in background screening.

Outcome, Actions, Timeframe:
Outreach is going well, staffing remains the main obstacle to earning more deliverables.
2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We are very behind in deliverables and it continues to affect us financially. As of January, we were at 52.6% Family Action intakes and 58.2% for filled beds. Tracey recognized the efforts that shelters were making to take as many youth as possible in an effort to reduce the financial losses.

Outcome, Actions, Timeframe: We need to continue to focus on bed nights and intakes.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion: 
Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	February 23, 2022
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