Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: January 24, 2020
Time: 9:30 am



Location: Bivens


Date of Next Meeting: February 21 or 28, 2020


Attendance:  Jessica, Jim, Cindy, L’Kescha, Sabriena, Cassandra, Zeke, Tracey
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: Youth Care Worker Budget


      Discussion:  Latest budgets were distributed and discussed. 
      Outcome, Actions, Timeframe: Please stay focused on overtime costs.
B.
Marketing and Business Development 

1.  Sub-topic: 
    Discussion: 
    Outcome, Actions, Timeframe:
C.
Regulatory Issues 

1.  Sub-topic: Pre-employment Assessments Discussion/Draft Policy
     Discussion: Tracey discussed the process and asked for feedback.
     Outcome, Actions, Timeframe: Tracey will draft a policy for review.
2.  Sub-topic: Bed Scans
     Discussion: Zach is working on a new bed scanner system to increase reliability.
     Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Florida Network’s “The Big Meeting”

Discussion: We discussed the meetings and who each region was sending.

Outcome, Actions, Timeframe:
This event is January 29-31, 2020 in Daytona Beach. Deadline is December 30th.
2.      Sub-topic: Program Coordinator Title Change
         Discussion: Jim discussed changing Coordinator to Director as it is more in line with responsibilities. This will require policy and forms updates.
         Outcome, Actions, Timeframe: We will begin adjusting paperwork.
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: Safety and Maintenance Inspection Semi-Annual Residential Review

Discussion: January is a designated month to complete the inspection on each shift.

Outcome, Actions, Timeframe:
Complete in shelters by the end of the month.
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.       Sub-topic: IYP-C Region QI Review
         Discussion:
         Outcome, Actions, Timeframe: The review is February 5-6th.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic:
          Discussion: 
          Outcome, Actions, Timeframe:
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We reviewed the data for trends, inconsistencies and corrections needed.

Outcome, Actions, Timeframe: We are extremely low on residential and non-residential intakes. We need to perform well the rest of the year.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	January 24, 2020
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