Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: CINS/FINS


Date: January 19, 2022
Time: 10:00am



Location: Zoom


Date of Next Meeting: February 23, 2022


Attendance:  Sabriena, Carlos, Cindy, Jessica, Zeke, Cassandra, Liz, Alex, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.   Sub-topic: 


      Discussion:   
      Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.   Sub-topic: 
     Discussion: 
     Outcome, Actions, Timeframes:
C.
Regulatory Issues 

1.   Sub-topic: Florida Network Update/Program Development Workgroup/QI Process
      Discussion:  Tracey reported that Forefront has proposed revisions to the QI Review Process in light of the staffing crisis that programs are experiencing. The FL Network responded with some minor revisions and they are proposing 3 options to DJJ for consideration. Tracey distributed and reviewed the proposals. They include limited numbers of people coming on site for a review with scaled down indicators focusing on safety.
       Outcome, Actions, Timeframe: The Florida Network is meeting with DJJ to resent this revised process.
2.    Sub-topic:  Nirvana
       Discussion: We discussed the implementation of the Nirvana and also the discontinuation of the requirement for the old Needs Assessment, issues and ATOD. Staff were hesitant to discontinue the entire Needs Assessment as it supplements some information not derived from the NIRVANA.
       Outcome, Actions, Timeframe: Cindy will work with the team to come up with suggestions on what to keep.
3.    Sub-topic: Screening Form
       Discussion: A discussion ensued on the screening forms and if it captured all relevant information and any that could be deleted. Also discussed differences between Family Actin and Residential needs.
       Outcome, Actions, Timeframe: Manager will examine screening for any proposed changes by next meeting.
4.    Sub-topic: Menus
       Discussion: It’s time for menu renewal so check with you staff for any desired changes.
       Outcome, Actions, Timeframe: Send menu changes to Tracey by this Friday.
    D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Staffing Updates

Discussion: IYPC has two potentials for background screenings, they also two current staff. IYPNW has 1 possibility but is from out of state so background will take longer. They also lost a full time staff who went to the prison for more money. They have 2 additional interviews scheduled. IYPE has one potential hire and two interviews scheduled.

Outcome, Actions, Timeframe:

2.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 

Discussion: 
No discussion


Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations)
   1.    Sub-topic: 
          Discussion:  
         Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 
         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.       Sub-topic: 
          Discussion: 
          Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
         Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CINS Performance Packet/FL Network Reports

Discussion: We are very behind in deliverables and it is now affecting us financially. As of December, we were at 53% Family Action intakes and 58.1% for filled beds.

Outcome, Actions, Timeframe: We need to focus on bed nights and intakes.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:


Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VII.
Other Business:
1.
Sub-topic: 

Discussion: 
Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	January 19, 2022
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