Prevention Retreat 2013

	Problem Statement: 

We want to improve the quality of services provided in our communities in order to maintain funding and certification.


	Goal :

To Work as a team to assist CDS in their overall strategic plan.

	Long Term Outcome:

Improved implementation of the CDS strategic plan

	Objectives
	Short term Outcomes (change in local contributing factor)

3 to 12 months
	Intermediate Outcomes

(change in intervening variable/risk factor)

12 to 18 months

	Improve documentation


	Improve timeliness  of documentations submissions
	Improve quality of documentation so that it is easier to be processed by data personnel

	Increase the number of Evidence Based Programs (EBP’s) in Alachua County and Levy County.
	Strengthen collaborative partnerships with County School Boards,  community coalitions and schools
	Implement and maintain new evidence based programs in elementary and middle schools through collaborative partnerships.

	Increase evidence based training for staff

	All evidence based programs are done with fidelity.
	Participate in evidence based training events for all programs implemented in Alachua County and Levy County.


Objective - ____Improve Documentation______
	Implementing Agency/Organization
	Strategy
	Key Action Steps

	
	Submit documents on time
	1. Submit forms every Monday

2. Utilize online submission option (Dropbox, email, fax, etc.)

	
	Improve quality of documentation
	1. Identify ideal documentation format

2. Create template to standardize submissions. 


Objective - _____ Increase the number of EBP’s in Alachua and Levy County_______
	Implementing Agency/Organization
	Strategy
	Key Action Steps

	
	Make contact with School Board personnel through CDS and community coalition staff
	1. Address sponsoring partners share information on proposed evidence based curriculum 

	
	Continued Contact
	1. Maintain bonds with partners to ensure that CDS has approval to implement the EBP’s


Objective - ______Increase EBP Training for staff_______
	Implementing Agency/Organization
	Strategy
	Key Action Steps

	
	Research training opportunities for proposed  EBP’s
	1. Contact EBP Curriculum Developer/ Vender  

2. Obtain training event schedule, cost and train-the trainer options.             

	
	Increase staff participation in EBP training
	1. Make  arrangements with EBP venders  for training events for staff   
2. Make travel arrangements for staff to attend training

	Challenges

1. Computer/ Technology Glitches

2. Purchase system time to reimbursement

3. Maintaining staff in Levy County programs


	Submit training and travel documents 
	1. Complete and submit training and travel documents to Administration and Fiscal Depts. for approval and processing                              
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