East Region 2013/2014 Outreach Plan
Participation on Community Boards, Councils, Committees, and Events 
We increased our outreach efforts in the East Region during the 1st & 2nd quarters due to a decrease of shelter intakes. We have been actively involved in all of the above activities to date. We are very excited about the recent news of receiving a Basic Center Grant which will fund a full-time Outreach position. So the expectation is that the above meetings and events will be completed as well as a significant increase in CDS outreach activities such as: Welaka Spring Festival, Palatka Bluegrass Festival, Florida Azalea Festival, Putnam County Fair, Catfish Festival, Bostwick, Blueberry Festival, Blue Crab Festival, and St. John’s River Blues Festival. Our plan is to add 15 new “Safe Place” locations throughout Putnam and Bradford Counties. The new position will develop community partners and outreach activities in Bradford County also.    

	Target Group
	Staff Assigned
	Target Date
	Contact Person

	Community Alliance Meeting
	Cindy Starling 
	Ongoing Quarterly
	Chris Glymph

	Putnam County Juvenile Justice Council
	Cindy Starling; 

	Ongoing Monthly
	Chris Glymph

	Circuit 7 Juvenile Justice Board
	Cindy Starling;


	1st and 2nd Quarter
	Cindy Starling

	Shared Services meeting
	Cindy Starling/Designee
	Ongoing Monthly
	Becky Slobodian

	Putnam County Schools –Deans/Resource Officers Orientation and Red Ribbon Week
	Cindy Starling, 
All CDS counselors
	As requested
	Jim Roach
Bucky Hutchens

	Title One Federal Programs Office

Project Praise Oversight Committee
	Cindy Starling;

Lytinia McCullough
	Quarterly
	Courtney Carter

Brad Skelton

	Juvenile Justice Week


	Cindy Starling, 
CDS staff
	Spring 2014
	DJJ

	Service Decision Team and Transformation Meetings
	Cindy Starling;
Angela Williams
	Weekly as available
/Quarterly
	Marianna Cotter
Community Partnership for Families

	CAT meeting  (Community Action Team)
	Cindy Starling;
Angela Williams
	Monthly
	Leah Emberton
Lee Conlee House

	SWAT
Putnam County Health Dept.
	Cindy Starling
	Quarterly
	Dave Powell

	Mental Health Recovery
Riverfront Park
	Cindy Starling/Designee
	September/Yearly
	Dr. Vicki Buckles
SMA

	FLAG meetings

	Cindy Starling
	Quarterly

	Judge 

Dupont  

	Putnam School Health

Resource Fair
	Cindy Starling
	January/Yearly
	Linda Oliver

	Spotlight on Youth
	Cindy Starling/Designee


	Yearly
	Radha Selvester


