
Strategic Retreat Administration
August 30, 2011

Attending: Jim, Sam, Randy, Estela, LaVonya, Herman, Roy, Radha, Rene, Cheryl, Ryan, Peggy, Steve

Unable to attend: Jeanne, Linda

We started out by reviewing our responses from last year’s meeting held on August 6, 2011.
Items noted as continuing issues included:
Recognition and distribution of our name and telephone numbers

Using credit cards without an associated Purchase Order Form
Bringing the new server on-line  

Connectors to build communication and camaraderie among staff

Holding on to items needed by administrative departments until everything is collected rather than passing things along as they are acquired

Improvements were noted in:

Communication within and between administrative departments and administrative staff in the programs

Program/Department Strategic Plan

1. Identify barriers in accessing your services. (i.e. architectural, attitudinal, cultural, communication, financial etc.)

a. Internal Barriers (CDS Staff & Volunteers) 
            It was noted that the 1218 building would benefit from better signage for         

            location of front door and Human Resources. 3615 & 1218 could use  

            Emergency Contact information posted

            We could share e-mail addresses internally more broadly

                  b.   External Barriers ( Contractors, vendors, business partners)
It was noted that the 1218 building would benefit from better signage for location of front door and Human Resources. 3615 & 1218 could use in Emergency Contact information posted.

Deck upstairs at 1218 should be repaired.

There has been some financial barrier to bringing the server on line as technical support is expensive.

2. How could we address any barriers identified? (i.e. Who should be assigned? Are there associated costs? etc.)

Herman & Roy can address the signage, cost should be minimal.

Herman & Roy can assess deck and determine the best course of action.

Estela can address the e-mails at no cost.

3. How can we enhance our culture of quality improvement as a program and an agency?

It was noted that administrative departments accomplish a lot with smaller staff than a couple of years ago and that reporting errors have been significantly reduced due to the strong cooperation between administrative personnel in the programs and administrative staff. Other noted improvements were related to obtaining a second credit card machine, new copiers, and enhanced technical support
Getting technology upgrades on line and training staff on how to more effectively utilize the technology resources available to them

4. What practical steps could be taken to make your program/department easier and more satisfying to you?

It was noted that there is a lot of information on line from AVMED available to assist employees and program forms on line. Employees need to be reminded of the availability of these resources.

5. What goals should be priorities during the next 12 months? Program/Service-Specific Goals-Write down goals to address issues identified above?

Ensure that we are prepared for the CARF review. Peggy is the lead with Manager support.

Bring the server online. Estela is the lead with Data Systems team support

Protect funding through Legislative involvement. Jim and Sam are the leads with Board member and Manager support.

Complete the upgrading of the website. Radha and Estela are the leads.

Move forward with Medicaid preparation. Peggy and Leslie are the leads with primary support from Estela and Sam
Respond to issues as the Managing Entity comes on line. Jim and Sam are the leads with manager support

6. How can the above goals be achieved? What approach or strategies will be used to achieve this goal?

Goal: CARF Review

a. Strategy: Assign tasks to managers to ensure program files meet the required standards through a supervisor and peer review process
b. Continue training and monitoring of staff in the use of evidenced based processes

c. Ensure policies are up to date and well understood by staff

                   Goal: Bring the Server on line
       a.   Continue to work with James Moore & Company to facilitate progress
       b.   Continue to train staff as computers come on line

       c.   Continue to trouble shoot problems

       d.   Update Data Systems policies as applicable

                   Goal: Protect current funding

                    a.   Meet with legislators and aides regarding programs

                    b.   Set up meetings where legislators and other key stakeholders can visit  

                          our programs

                    c.   Distribute legislative updates to staff, Board members and other key 
  stakeholders

                    d.   Support call for action requests made by the statewide associations
                   Goal: Bring the new web site on line

                    a.   Correct content issues

                    b.   Correct technical errors

                    c.   Train staff in how to maintain and update the site

                    Goal: Bring Medicaid on line

         a.    Ensure we are prepared for the next site review

         b.    Make needed adjustments to current forms and implement changes

                     c.    Finalize agreement with Meridian for a psychiatrist       

                     d.    Ensure systems are in place to bill for the appropriate services  

                            correctly

                     Goal: Ensure our success as a provider under the Managing Entity

                      a.   Attend all key meetings regarding the Managing Entity

                      b.   Attain a position of influence to the extent possible 

                      c.   Distribute information to staff as it becomes available
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