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What is the most important outcome that you would like to see emerging from this strategic planning process? Why do you think it is so important?

· Better use of the facility, activities and better furniture for the participants (living area & beds)

· Condition of the beds is unacceptable and the chairs for staff & pxs could use an improvement
· Practiced and used so that everyone’s comfortable with it

· Always important to have a plan
· More group activities, Having more educational activities

· Helps us get to know the participants better

· Accepting Medicaid, Broadening services available, Parenting groups for support, Introducing unnecessary or preventable Baker Act Team

· Reducing Baker Acts for kids & getting prevention services early, Interface-get more educational activities like compass/address to get kids closer to their academic level in school, More income & more pxs that we can impact fully for longer
· Issues should be addressed with the appropriate follow-up response from the agency which should be provided to the CDS staff
· This will empower staff concerning their involvement in creating the action steps related to the strategic planning process

· More consistency in the behavioral modification system
· Very important if the goal is to teach the participants new skills to be better people in society

· For the kids to come out of the system with a better character than when they entered the shelter, For the kids who want to better themselves
· So the kids don’t give up hope for their life & to realize that they can have a different one & turn theirs around

· Unified, Understand each others position at the time of the situation, All being on the same page
· More training & seminars, More understanding, Unity
· Improve communication from administration to line staff

· Line staff do have important ideas to share

What is the most important outcome that you would like to see emerging from this strategic planning process? Why do you think it is so important?

· An enhanced, safe recreation space out back (recreation area)

· Slippery leaves with fallen sticks, Rotten wood with nails may cause serious injuries (especially over the fence)

· More things for the participants to do

· Some of our participants do not have anything to do before they came to the program so it’s the same things when they get here…not too much they can do, Need to help them get their GED, jobs-just to help them for the real world

· Better numbers for shelter for # of pxs more days
· Generate more outcomes of staff, shelter supplies and equipment, monies for outings, and monies for improvements

· Administrators make best practice decision on behalf of employees, based on the ideas expressed

· Employees performance helps move the direction of the program. Need to go forward and not back, so interest must be taken of employees vision/ideas

· More in depth family counseling. More than just a band aid over the problem, Cleaner shelter-carpet out-kitchen redone

· We are here to help, sometimes that requires deeper counseling than 3-4 or 6 weeks, Since no vacuums can be used, sweeping does not clean carpet

What challenges have we met well in the past two years and what helped us meet them?
· Made attempts to pay more attention to detail and important things like medications and supervision
· Meetings and trainings
· AC covered fence/screen to stop basketball from entering area
· Internal Barriers-educating the staff concerning program services and other CDS services
· Physical improvements-carpet
· Staff acted accordingly when former px’s were “out of control” and threatened to harm staff
· Having staff that are stable & dependable that refrain from acting on the situation in a bad manner
· Whether to take pxs with disabilities (mental or physical)
· Seems to be open to more pxs whether with or without disabilities
· Constructions of out back for large muscle (recreation) have improved
· No serious injuries-training, team work, communication
· Met challenges with the new point system
· Stretching funds to come up with viable program for pxs. This was done by supervision and staff cooperation and suggestions
· You have staff, employees, volunteers, and participants of diversity. Identifying, respecting, and accepting these differences has kept us going positively together
· Challenge to keep staff on board has plagued us but our residential supervisor and director has done an excellent job of coverage. Shifts are replenished as fast as possible when one becomes vacant
· Filling the house with participants
What challenges have we failed to meet in the past two years and why have we failed to meet them?
· Still working towards challenges
· At times staff has not been on one accord due to confusion. Information should be shared and explained the same way.
· Fail sometimes to communicate
· Training & meetings don’t start on time & occasionally 30 minutes late
· Beds are flat in male bedroom
· Night time problems with px’s in bedrooms
· Although the agency may be aware of the external barriers related to our program, efforts should be made to create a plan of action
· External Barriers-improvements in the parking lot area; traffic signs that would make it safer when leaving the facility (making a left turn)
· Staff person of the Month
· Low staff morale
· Ineffective communication policy among staff and the administration team; failed due to continuous changes being implemented without the proper support
· To have 100% total security & know everything going on with pxs (are they in beds and not sneaking out, etc)
· Complete the large muscle (recreation) are, not completed
· Renovation-funds
· Dealing with improvements to property because of budget issues
· Due to limited community programs with proper funding, it is my opinion that we have failed to place mentally challenged individuals in their appropriate places. IYPC “gets them all, hard to say no.”
Tell us how you welcome new participants to our Program?

· Showing good supervision and assistance
· Being kind and showing that I care about their progress and well-being
· Telling them they are safe here and then follow the proper procedures
· Respect and dignity
· Greet, introduce, explain program, build rapport, meet on px level
· Introductions
· Explaining and reminding the pxs the goals & expectations of the program
· Provide them with the required services
· Encourage them to learn new social skills
· Remind them that is a SAFE ENVIRONMENT
· Welcomed by the intaker who is completing the intake process
· Introduced to other pxs and made to feel welcome
· Counselors and staff also share in the welcoming process
· Introduce myself & make them feel comfortable instead of just jumping into an intake
· Introduce ourselves and give them a tour of the facility
· Tell them about our program & our system
· Ensuring a safe environment
· Meals, bed, showers, etc
· With open arms, no matter the reason why they are here
· One on one-introduce myself and ask them to tell me something about themselves to help me get to know them
· Make them feel comfortable
· In initial face to face, my voice tone is smooth, not judgmental in words, facial expressions are pleasant
· Accept them as they are
· Introduce yourself
· Tell them welcome to this great program
· Give helpful information
· Make them feel good about coming
What ideas do you have to improve our ability to engage participants as a system?

· Correctly using the FACE system
· Allowing pxs to explore their critical thinking more
· Continue with positive reinforcement rewards/skills
· Spend more time with the participants 1 on 1
· More for youth to do during time not at school
· More books available
· Introduce hobbies/activities px can take home to stay out of trouble
· Counselors with individual offices to encourage better communication by home-like feel
· Training staff to improve their ability to engage participants
· STAFF MUST HAVE THE RIGHT MINDSET WHEN THEY COME TO WORK!
· STAFF ATTENDING STAFF MEETINGS in order to improve their ability to engage participants
· Visiting our agency programs (IYP-E, IYP-NW) to learn other methods
· Having a parent/participant orientation procedure would improve the communication & overall process of the participant as a whole. In the orientation, every aspect of the program can be addressed therefore both the parent & participant know what to expect
· Staff can find games for the px’s that are based on logic and tests their knowledge & enhances it as well. Find things to keep them occupied that they would enjoy
· Visiting local schools
· Posting in seminars
· Get more involved with them
· Try to highlight importance of ownership to buy into IYPC system and acknowledge it when it happens
More community outside activities-fun but also professional

Do you believe our program is culturally diverse? If so how do we demonstrate this and/or how could we improve?

· Yes, both on a staff and px level. Feel like it is good for both. We make the experience comfortable for everyone
· Making everyone feel welcome. Maybe when a px arrives they can share where they are from, a little about their family, things they like etc…with the other pxs
· Yes but training by experts in different cultures could help improve
· Families in crisis may not view this as an issue initially when requesting services from the agency. Nevertheless, this could be a benefit for the agency or program when services are utilized. Annual agency training on cultural diversity should be a requirement for all staff
· Staff is culturally diverse, however I feel the program could use the resources more to market the services to the community (Spanish speaking)
· Intake/orientation in more diverse languages, proper representation in facility (posters of Creole, Spanish) and an on-call Spanish speaking staff to address Spanish speaking parents when the need arises
· Staff & px’s are from different ethnicities and are from different places
· Yes, by accepting all background & cultures. Not discriminating because of race, religion, etc
· All cultures-11-17 in need of a safe place, completed paperwork, welcomed
· All types of people working here as well as all kind of kids in the program
· Staff and pxs are diverse. Pxs are not turned away because of being different. Improve by highlighting cultural meals of our population. Holidays are acknowledged by IYPC in a good fashion
· Diversity is great, we all had different cultural upbringings to share and learn from. Implement a monthly (1 day a month) culture awareness discussion with our px’s and staff (calendar event)
