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Program Strategic Plan

1. Identify barriers faced by the public in accessing our services.

(a) Financial Barriers

· Funding cuts in Family Action resulting in three lost case manager/counselor positions have greatly reduced our service area thus resulting in no access to services in numerous counties. 

(b) External Barriers
· IL Building is not handicap accessible

· Stairs to the IL office are not in the best shape and are slippery when wet.

(c) Attitudinal Barriers

· People don’t connect CDS with Interface shelter.

· In IL people don’t understand IL role verses PFSF role.

(d) Cultural Barriers

· In Family Action and IL we have no employee who speaks Spanish well enough to interpret for Hispanic families seeking services who don’t speak English.

(e) Communication Barriers

· In Family Action and IL our participants have trouble reaching us due to poor cell phone reception in many of the areas we serve.

· In IL we are having problems with the internet connection between CDS and PFSF which greatly impedes communication with FCCs.

· IL – communication with FCCs regarding the movement of children impedes our access to provide services

2. How could we address any barriers identified?

(a) Seek additional funding through grants so we can avoid layoffs when 

other funding is cut.

(b) Arrange for ground level meeting space for IL participants who require 

more accessibility and seek ways to improve the conditions of the stairs.

(c) More publicity for the shelter through articles, etc. to make the connection    

between the shelter program and the agency.

IL staff needs to do more education on their role to judges, case workers, etc.

(d) Seek Spanish speaking volunteers who would agree to translate for  

families needing it.

(e) Consider program needs when seeking a new cell phone provider and 

contract, acquire tech support to resolve internet problems, identified effort to improve contacts between IL staff and FCCs (caseworkers).

3. Do you believe our program is culturally diverse?

Interface Shelter and Independent Living are fairly diverse. For the most part they reflect the make up of our communities and the families we serve. Family Action was before our funding cuts resulted in lost positions.  Our staffs are sensitive to and respect cultural differences.  We also provide cultural diversity training.

4. How can we enhance our culture of quality improvement as a

program and an agency?

Work to increase Quality Assurance scores, obtain CARF Accreditation, and maintain high scores for IL on COU reviews.

5. What practical steps could be taken to make your program easier 

and more satisfying?
FA-less paperwork, better cell phone coverage

IL-better cell phones, another vehicle for program, upgraded computers. 

IYP-Add person to awake shifts, better communication between shifts, increased teamwork.

6. What goals should be priorities during the next 12 months?

Maintain all three programs at their current level—no more layoffs.

Develop a plan to generate more revenue for programs.

7. How can the above goals be achieved?

Create a team to seek out appropriate grants or other funding opportunities and contract with a grant writer if necessary to pursue the opportunities. If this can be achieved we can meet the first priority which is to maintain our three programs at their current level.      

