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INTERFACE EAST STRATEGIC PLANNING RETREAT

August 12, 2008

In Attendance: Cindy Starling, Pam Purnell, Janice Rush, Karen Bunch, Freddie Thurman, Tedra Shazel, Izel Session, Darrin Rembert, Fred Gomez, Christina Jackson, Lytinia McCullough, Edward McCloud, Gail Shepard, Annette Bryant, Brenda Jordan, Kathy Hoyt, Karma Gibbs, Carolyn McCormick,

Absent Staff: N/A 
Program/Department Strategic Plan

1. Identify barriers faced by the public in accessing our services.

(a) Internal Barriers – Architectural

· The walls are very thin at the shelter, you can hear others conversations;

(b) External Barriers
· Rain pours off of the eves of the building directly in front of the entrance

· The doorbell isn’t loud enough to be heard in the back of the shelter.

(c) Attitudinal Internal
· More information regarding other CDS Programs, their services and benefits of the services to share with the public;

· More involvement from the COO and the CEO;

· More agency wide events to get to know other employees;

· Seeing items listed each year in your Strategic Plan acted upon;

· Putting a greater effort into learning and doing CARF requirements;

· More training opportunities

(d) External
· The public is confused about the Agency since our name change. Corner Drug Store vs. CDS Family & Behavioral Health Services. 

· A lot of the public in Putnam County isn’t aware that our agency exist


Cultural – Internal
· Need to advertise to a more diverse population;

· We don’t have agency interpreters;

· There are no white males working in IYP-E

· Program could be more diverse in regards to activities for the participants



        External

· We don’t have agency wide interpreters;

· Advertising geared toward a more diverse population
Communication – Internal
· Better computers and printers;

    
   External

· Better advertising

· We don’t have agency wide interpreters;

   Financial – Internal

· Possible raises, incentives or cost of living increases;

· We need Resource Development Staff;

· Travel Stipend for staff commuting in from out of town;

  External

· More program funding for financial assistance to families in need;

· People in the community believe they have to pay for CDS services

· Transportation problems for people in the outlying areas 

2.  How could we address any barriers, identified?

· Contract with a grant writer or hire a resource developer;  – CEO

· Feedback from CEO/COO on the progress of the Strategic Planning;

· More training on CARF requirements, 

· Have CEO or COO participate in Program Strategic Planning Retreats;

· Everyone putting more effort into learning and doing the CARF requirements;

· Strategic advertising for the programs in rural areas

3.   Do you believe our program is culturally diverse?

No, we believe our participants could be more culturally diverse.

· We can advertise with the Migrant Farm Workers Organization and other culturally diverse areas and businesses in Putnam County.
4. How can we enhance our culture of quality improvement as a program and an agency?


Continue our efforts to prepare for CARF, which is enhancing our culture of quality improvement.

5. What practical steps could be taken to make your program/department easier and more 

         
Satisfying?   

· More money;

· Newer Computers;

· Implement a computer program to assist in the intake process

· Creating more programs (i.e. civic) for participants to be a part of while in shelter that could potentially continue after shelter services.

· Install a surveillance system in the facility

· Provide new hires with a training packet that shows exactly how every form is supposed to be correctly filled out. 

6. What goals should be priorities during the next 12 months?







Goal 1:
   Moving toward a direct deposit system




Goal 2: Researching and Applying for grants and other financial resources




Goal 3: Assist the Agency in its goal for CARF certification.

Goal 4: Advertise more aggressively to increase referrals 

7.
How can the above goals be achieved? What approach or strategies will be used to 
achieve this goal?

Goal 1

· Strategy 1:  Fiscal acquire and implement the software to move the agency to a direct deposit system

Goal 2

· Strategy 1: Contract with a grant writer or hire a resource developer.


Goal 3

· Strategy 1: Complete CARF assignments as directed by Quality Assurance Staff and CDS administrators.

Goal 4

Strategy 1: Contact local businesses including doctor’s offices, as well as churches and the Migrant Farm Worker Organization to inform the county to CDS. 

