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A need to enhance our relationship with the public, potential participants and contractors

The public needs to know what we have to offer

Better signage

Increase our name recognition

Advertise services available to the public and targeted populations

Enhance our public image

Ensure our facilities to look good inside and outside

Our facilities need to be accessible and safe

The public needs to understand our fee generating services and those that are funded

Focus on making our agency desirable to the public

Forge new partnerships to create opportunities for revenue and resources

We need improved access to interpreters to better serve a diverse clientele

A need to enhance the relationship between employees and the agency

Focus on job security

Enhance reimbursables, benefits and compensation

Monetary incentives for achievement

Improve our communication technology (computers, printers, cell phones, internet connectivity)

Be vigilante about maximizing our resources and minimizing our waste

Prepare ourselves to receive fees for services

Improve the utilization of our communication technology

Create opportunities for employees to socialize, share and learn from one another

The CEO and COO need to facilitate more corporate communication

Recognize that in times of economic shortages morale suffers

Recognize, expect and prepare for the reality that change could have a negative impact on program operations and interpersonal relationships

Identify our strengths and accentuate them

Strengthen our professional standards through practice improvement efforts, training and accreditation 

Point out things that are going right and encourage others to join the bandwagon

Make sure that quality care remains among our highest priorities

