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STRATEGIC PLANNING RETREAT

ADMINISTRATIVE SERVICES

September 12, 2008

In Attendance:  Jim Pearce, Sam Clark, LaVonya Bryan, Randy Burrack, Missie Curtis, Linda Ellis, Trecia Jasper, Herman Miller, Roy Erdman, Anchalee Phataralaoha, Rene Yan, Estela Rosa Garcia, and Peggy Vickers

Absent Staff: 

Program/Department Strategic Plan

1.Identify barriers faced by the public in accessing our services.

          (1) Architectural

(a) Internal Barriers – 

(i) 1218 building- Discussion:  suggested a ramp for the front, safety of metal stairs in rain, need new carpeting, repaint and repair bathroom and fix water fall in Sam’s office.  Outcome, Actions, Time Frames:  Reviewed the feasibility of a ramp in the past but determined the cost of bringing the building into compliance with ADA would be prohibitive.  Maintenance staff looked into changes to the stairs and due to their design the rough services it would make placing something on the stairs to keep from sliding worse.  UF School of Law had volunteers lined up to repaint and repair bathrooms, workday was canceled.  Sam will get back with them to reschedule.  Carpet for 1218 is not affordable at this time.  
(b) External Barriers

(i) No discussion

(2) Attitudinal 

(a) Internal
(i) No discussion

(b) External
(i) No discussion

(3) Cultural – Internal
(a) Internal
(i) Administrative staff is very culturally diverse and speak several languages and share their cultural cuisine during potluck luncheons.  Sam shared the recent statistics from a report prepared by LaVonya.  56% of employees are African American, 5% Hispanic, 3% Asian.

(b) External
(i) No discussion 
(4)  Communication – 

(a) Internal
(i) Administration staff last to hear about changes.  Discussion followed regarding the need for regularly scheduled meetings.  Do we have to have staff meetings or can we circulate information about the changes.  Outcome, Actions, Time Frames:  Recommended having regular meetings with all administrative staff to seek input and feedback regarding issues concerning all CDS employees.
(b) External
(i) Staff asked that other CDS employees not just drop off computers in Data Systems without leaving a note as to who left it and why.  
(ii) Staff requested more access to personnel actions due to impact on their jobs including but not limited to assigning doctor numbers, training, assigning computers etc.  Anchalee requested that Coordinators not reassign employee computers with out her input.  She has reasons for assignment based on user demand. Outcome, Actions, Time Frames:  Request will be shared with EMT during their retreat.
(5) Financial 

(a)  Internal

(i) We need a grant writer.  Consider apply for more capital improvement grants.  Discussion followed regarding the number and type of grants the agency will apply for and the need to address our mission.  Discussed the number of grants and foundations applied for this year.  However, when funding is received for programs and services there usually are not administrative funds attached to increase administrative staff positions.  Therefore more money often can mean more workload with no new positions for administration.  

(b) External

(i) No discussion.

2. How could we address any barriers, identified?

· Outcome, Actions, Time Frames:  Hire a grant writer to go after larger grants and funding and increase grants awarded and include administrative costs. Responsible person – CEO

3.   Do you believe our program is culturally diverse? No discussion

4. How can we enhance our culture of quality improvement as a program and an agency?

(a) Continue our efforts to prepare for CARF, which is enhancing our culture of quality improvement.

5. What practical steps could be taken to make your program/department easier and more satisfying?   More money for positions, salary and benefits

6. What goals should be priorities during the next 12 months? How can the above goals be achieved? What approach or strategies will be used to achieve this goal? Work towards CARF accreditation.

