	Youth Participation Plan



	Activity
	Program
	Responsibility
	Coordinating Agencies
	Timeframe

	1) 
	Youth participation on Board of Directors
	Board of Directors
	Phil Kabler
Board Personnel

Committee
	Intra-Agency
	Ongoing

	2) 
	Youth participation in developing rules, rewards and consequences for behavior.
	Too Good for Drugs
	Latisha Geiger
	Intra-Agency
	Ongoing

	3) 
	
	Too Good for Violence
Project Success
	Latisha Geiger
	
	

	4) 
	Youth participation in selection of group topics and activities.
	Interface Youth Programs


	Zeke Whitter
Alex Culbreth
Sabriena Williams
	DJJ and Intra-Agency
	

	5) 
	Coordination of student input in Safe Place and drug-free events, or recreational events designed for middle and high school participation and youth participation in community coalitions.
	Prevention
	Jonathan Lewis
	Community Coalitions
	Ongoing

	6) 
	
	Community Dev. Outreach
	Paula Moreno
	
	

	7) 
	
	
	Jonathan Lewis
	
	

	8) 
	
	
	
	
	

	9) 
	Utilization of youth to improve program activities
	
	Latisha Geiger/Jonathan Lewis
	School Personnel
	Ongoing

	10) 
	
	
	
	
	

	11) 
	
	
	
	
	

	12) 
	
	Interface Youth Programs


	Zeke Whitter
	Multi-Agency
	

	13) 
	
	
	Alex Culbreth
	
	

	14) 
	
	
	Sabriena Williams

	
	

	15) 
	Utilize youth in the development and delivery of PSA’s, media education, advertisement and video production and announcements related to services and events
	Prevention

Community Dev. Outreach
	Jonathan Lewis
Paula Moreno

	School Counselors

School Personnel

Private and public school arts teachers
	Ongoing

	16) 
	Utilization of youth in recruiting program participants
	Prevention
	Latisha Geiger/Jonathan Lewis
	School Board of Alachua Co.
	Ongoing

	17) 
	
	
	
	
	

	18) 
	
	
	
	School Board of Levy Co.
	

	19) 
	
	
	
	
	

	20) 
	Participation of youth in agency sponsored community awareness activities
	Prevention
	Jonathan Lewis
	HPW Town Hall Meeting
	Ongoing

	21) 
	
	Teen Court
	Jessica Bechtold
	Youth Summit
	

	22) 
	
	Interface Youth Programs
	Jessica Bechtold
	Juvenile Justice Council/SARB
	

	23) 
	
	
	Cindy Starling
	Juvenile Crime Prevention Office
	

	24) 
	
	
	Sabriena Williams
	Columbia County Domestic Violence Shelter, Homeless Coalition of Suwannee Valley
	

	25) 
	
	
	Jessica Bechtold
	SARB
	

	26) 
	Utilization of youth satisfaction survey to enhance and improve residential and non-residential services
	Interface Youth Programs
	Zeke Whitter
	Intra-Agency 
	Ongoing

	27) 
	
	
	Jessica Bechtold
	
	

	28) 
	
	
	Alex Culbreth
	Florida Network of Youth and Family Services
	

	29) 
	
	
	Sabriena Williams
	
	

	30) 
	Advocacy for innovative programs for youth


	Administration
	Executive Management Team


	Teen Court
	Ongoing

	31) 
	
	Prevention


	
	Gainesville Police Department
	

	32) 
	
	
	
	Children’s Services Council
	

	33) 
	
	
	
	Children’s Trust Fund
	

	34) 
	
	
	
	Juvenile Justice Council
	

	35) 
	
	
	
	Community Coalitions
	

	36) 
	
	
	
	
	

	37) 
	
	
	
	
	

	38) 
	Strategic Plan Implementation
	All Programs
	CDS Implementation Teams
	CDS Youth and Participant Groups
	Ongoing

	39) 
	Red Ribbon Week
	Prevention
	Jonathan Lewis


	Levy County School Board

CDS School Based Community Coalitions
	Annual
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