	               CDS Family & Behavioral Health, Inc. 


	 EMPLOYEE SURVEY RESULTS 



	

	Start Date:   07/01/2012

End Date:    10/01/2012

*

 Company Average:

4.86
There were 55 Employee Surveys taken between these dates.*
Scale:

1
Disagree Strongly

2
Disagree

3
Disagree Slightly

4
Agree Slightly

5
Agree

6
Agree Strongly

7
N/A
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DAY-TO-DAY JOB DUTIES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My abilities and skills are fully utilized.

1

6
5.05

1

0

4

6

24

19

1

  2. 

My workload is manageable. 

2

6
5.06

0

3

2

4

26

16

2

  3. 

I am given the opportunity to do challenging and interesting work.

1

6
5.08

1

1

3

6

21

19

2

  4. 

The overall training and education I receive is relevant to my job and needs.

2

6
5

0

4

2

9

24

21

2

  5. 

I am professionally challenged by my job duties. 

1

6
4.85

1

2

1

19

19

16

3

  6. 

I am given the opportunity to supervise other people. (If applicable).

4

6
4.37
0

0

0

6

16

6

23

  7. 

I receive recognition and positive reinforcement for my work. 

2

6
5.08

0

2

3

14

22

13

9

  8. 

I am given opportunities for advancement and professional growth.

1

6
4.02

4

8

10

10

9

9

4

  9. 

My pay is appropriate for my skill level and education.

1

6
3.52

9

11

6

8

7

10

1

  10. 

I am satisfied with my pay compared with the pay for similar jobs in other agencies or organizations.

2

6
4.25

0

10

6

11

12

12

1

The average score for this section is:  4.62
Answer Totals
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SUPERVISION AND CO-WORKERS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My supervisor is a competent manager.

2

6
5.37

0

1

1

3

19

24

1

  2. 

My supervisor's technical competence is appropriate.

2

6
5.18

0

1

1

7

27

20

1

  3. 

My supervisor has interest in my career development.

1

6
5.02

1

3

1

12

21

20

1

 4. 

My supervisor has awareness and understanding of problems within the workplace.

1

6
5

2

1

2

6

23

19

1

  5. 

My supervisor conducts helpful and informative reviews of my performance.

2

6
5.20

0

1

2

6

27

21

2

  6. 

My supervisor advocates for me with upper management personnel.

1

6
4.94

2

1

2

7

25

13

3

  7. 

My co-workers are technically competent.

3

6

5

0

0

1

10

30

12

0

  8. 

My co-workers are pleasant and helpful.

2

6
5.07

0

1

3

8

22

19

1

  9. 

The general morale of my co-workers is good.

2

6
5

0

1

1

13

22

16

1

The average score for this section is:  5.09
Answer Totals



	[image: image5.wmf]

on


LEADERSHIP/MANAGEMENT
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I am satisfied with the overall leadership of the organization.

1

6

5.07

1

0

1

9

24

19

0

  2. 

The organization's goals and objectives are clearly stated and communicated to all employees.

3

6
5.16

0

0

1

10

24

19

1

  3. 

There are adequate opportunities for my input in the organization's planning process.

2

6
4.85

0

2

4

14

18

14

3

  4. 

I am satisfied with the manner in which leadership communicated policy, procedures, and directives to employees.

2

6

4.91

0

1

2

12

25

14

0

  5. 

The organization treats all employees equally, fairly, consistently, and with respect.

1

6
4.94

1

1

3

7

23

18

1

  6. 

The organization's leadership models open and clear communication practices.

1

6

5
1

0

0

12

26

16

0

  7. 

The organization is managed in a manner that results in optimal outcomes for clients.4.83

2

6
5.09

0

1

2

6

29

14

2

  8. 

The organization's leadership and management openly encourage feedback and input.

2

6

5.09

0

1

1

8

26

18

0

The average score for this section is:  5.01
Answer Totals
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POLICIES AND PRACTICES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I have the opportunity to talk with my supervisor on a weekly or as needed basis.

2

6
5.52

0

1

1

3

14

34

1

  2. 

I receive adequate information on agency policies during orientation from Human Resources.

4

6
5.49

0

0

0

3

23

25

2

  3. 

I receive adequate information on agency policies, programs, projects and processes from my supervisor.

2

6
5.36

0

1

0

6

20

27

1

  4. 

I receive adequate information on departmental policies and organizational structure from my supervisor.

2

6
5.15

0

2

1

6

24

20

1

  5. 

I am satisfied with the performance review policies and practices of the organization.

2

6
5.13

0

2

2

8

19

21

2

  6. 

I am satisfied with the promotion policies and practices of the organization.

1

6
4.34
4

5

2

7

18

11

5

  7. 

I receive adequate information on promotional opportunities from my supervisor.

1

6
4.23
4

4

6

5

17

10

8

  8. 

I am satisfied with the job transfer policies and practices.

1

6
4.86
1

0

3

5

18

10

15

  9. 

I am satisfied with the overtime policies and practices.

1

6
4.31
1

2

2

5

20

11

9

  10. 

I am satisfied with the salary review policies and practices of the organization.

1

6
4.10
5

4

5

8

15

9

6

The average score for this section is:  4.84
Answer Totals
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WORKING CONDITIONS AND BENEFITS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

The physical working conditions were adequate.

3

6

5.26

0

0

2

4

25

22

0

  2. 

I am satisfied with the opportunities for career development.

1

6
4.75

1

4

6

10

19

19

2

  3. 

I am satisfied with the opportunities for promotion.

1

6
3.93
6

6

3

10

12

9

8

  4. 

I am satisfied with the opportunities to participate in decision-making.

1

6
4.81

1

2

6

6

20

16

1

  5. 

The organization is open to receiving new and original ideas.

3

6

5.02

0

0

5

9

20

20

0

  6. 

The vacation leave policy is satisfactory.

2

6
5.14
0

2

2

3

16

19

10

  7. 

The sick leave policy is satisfactory.

2

6
5.07
0

1

1

4

18

17

10

  8. 

The medical insurance plan is satisfactory.

1

6
4.27
2

5

3

6

12

9

14

  9. 

The life insurance plan is satisfactory.

3

6
4.92
0

0

5

4

18

11

13

  10. 

The dental insurance plan is satisfactory.

1

6
4.26
2

4

4

4

13

7

15

  11. 

I am satisfied with this organization as a place to work.

3

6

5.19
0

0

3

5

25

21

0

The average score for this section is: 4.78



2012 Comments:

3.  I will do anything for CDS; just call my name or call me.  Thanks, Roy!
4.  I am only a part-time, 20 hours a week employee.

5.  CDS is a good place to work.

17.  Not satisfied with health insurance coverage for this group.  Current group plan is non-compatible to other community groups.  Opportunity for advancement salary is non-compatible with other agencies.  Agency does not offer certification opportunities for advancement/ promotion of salary comparison.

18.  There is not any room for advancement within the organization; it appears.  Supervisors continue to hire “friends” of coworkers, which diminishes the morale of the organization.  There is not a set process for grieving staff members without fear of retaliation from upper management.

19.  Need to have a better discipline policy.

31.  I love my job and then some of the questions don’t involve myself.

44.  I really enjoy working at CDS.  Thank you.

48.  We all need/deserve raises; otherwise, CDS is a great place to work.

49.  Need to improve how we reward longevity in this agency.  This could be based on productivity or number of years as an employee.  Some type of incentive for meeting productivity goals would be motivating and increase job satisfactory as well.

52.  I enjoy working for this agency, in particular how I am able to relate and work well with my supervisor.
54.  Good team – good supervisor
1
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