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	 EMPLOYEE SURVEY RESULTS 



	

	
Start Date:   06/21/2010
End Date:    08/16/2010

Company Average:

5.08
There were 80 Employee Surveys taken between these dates.*
Scale:

1
Disagree Strongly

2
Disagree

3
Disagree Slightly

4
Agree Slightly

5
Agree

6
Agree Strongly

7
N/A
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on


DAY-TO-DAY JOB DUTIES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My abilities and skills are fully utilized.

1

6
5.19
1
2
1
8
32
35
  2. 

My workload is manageable. 

1

6

5.08
1
3
2
4
41
27
2
  3. 

I am given the opportunity to do challenging and interesting work.

1

6

5.27
1
2
1
7
27
40
1
  4. 

The overall training and education I receive is relevant to my job and needs.

1

6

5.23
1
2
2
8
25
40
2
  5. 

I am professionally challenged by my job duties. 

1

6

5.125
2
2
1
10
29
36
  6. 

I am given the opportunity to supervise other people. (If applicable).

1

6

5.27
1
1
2
5
12
30
28
  7. 

I receive recognition and positive reinforcement for my work. 

1

6

5.04
1
3
3
13
24
35
1
  8. 

I am given opportunities for advancement and professional growth.

1

6

4.33
4
8
4
22
19
19
4
  9. 

My pay is appropriate for my skill level and education.

1

6

4.19
3
11
8
17
17
18
3
  10. 

I am satisfied with my pay compared with the pay for similar jobs in other agencies or organizations.

1

6

4.34
3
4
11
16
20
16
3
The average score for this section is: 4.91
Answer Totals
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on


SUPERVISION AND CO-WORKERS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My supervisor is a competent manager.

1

6

5.55
1
2
3
15
55
3
  2. 

My supervisor's technical competence is appropriate.

1

6

5.48
1
1
6
18
49
5
  3. 

My supervisor has interest in my career development.

1

6

5.32
2
1
2
3
26
42
4
  4. 

My supervisor has awareness and understanding of problems within the workplace.

1

6

5.46
1
2
4
19
48
4
  5. 

My supervisor conducts helpful and informative reviews of my performance.

1

6

5.45
1
1
1
4
21
47
5
  6. 

My supervisor advocates for me with upper management personnel.

1

6

5.41
3
2
2
18
48
7
  7. 

My co-workers are technically competent.

2
6

5.17
1
1
12
31
30
5
  8. 

My co-workers are pleasant and helpful.

2
6

5.05
3
5
9
27
32
4
  9. 

The general morale of my co-workers is good.

1

6

4.81
3
3
2
12
32
23
5
The average score for this section is: 5.3
Answer Totals
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on


LEADERSHIP/MANAGEMENT
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I am satisfied with the overall leadership of the organization.

1

6

5.26
1
2
1
6
30
38
2
  2. 

The organization's goals and objectives are clearly stated and communicated to all employees.

1

6

5.29
2
2
5
29
39
3
  3. 

There are adequate opportunities for my input in the organization's planning process.

1

6

4.97
2
1
5
11
27
30
4
  4. 

I am satisfied with the manner in which leadership communicated policy, procedures, and directives to employees.

3
6

5.22
4
7
34
32
3
  5. 

The organization treats all employees equally, fairly, consistently, and with respect.

1

6

5.2
1
3
1
3
35
33
4
  6. 

The organization's leadership models open and clear communication practices.

1

6

5.09
2
1
1
8
35
28
5
  7. 

The organization is managed in a manner that results in optimal outcomes for clients.

2
6

5.22
1
1
7
35
28
5
  8. 

The organization's leadership and management openly encourage feedback and input.

3
6

5.3
2
6
32
31
6
The average score for this section is: 5.19
Answer Totals
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on


POLICIES AND PRACTICES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I have the opportunity to talk with my supervisor on a weekly or as needed basis.

1

6

5.48
1
1
4
22
47
4
  2. 

I receive adequate information on agency policies during orientation from Human Resources.

1

6

5.33
1
2
4
31
37
4
  3. 

I receive adequate information on agency policies, programs, projects and processes from my supervisor.

1

6

5.39
1
1
1
6
23
45
2
  4. 

I receive adequate information on departmental policies and organizational structure from my supervisor.

1

6

5.34
1
1
1
6
25
40
2
  5. 

I am satisfied with the performance review policies and practices of the organization.

1

6

5.16
1
1
3
6
33
31
3
  6. 

I am satisfied with the promotion policies and practices of the organization.

1

6

4.9
1
5
3
7
30
25
7
  7. 

I receive adequate information on promotional opportunities from my supervisor.

2
6

4.93
6
4
5
26
26
11
  8. 

I am satisfied with the job transfer policies and practices.

3
6

5.1
4
10
28
25
11
  9. 

I am satisfied with the overtime policies and practices.

1

6

5.11
1
2
3
7
22
30
13
  10. 

I am satisfied with the salary review policies and practices of the organization.

1

6

4.57
1
6
5
14
25
17
10
The average score for this section is: 5.131
Answer Totals
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on


WORKING CONDITIONS AND BENEFITS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

The physical working conditions were adequate.

1

6

5.29
1
2
2
3
30
40
1
  2. 

I am satisfied with the opportunities for career development.

1

6

4.63
2
4
6
16
24
21
6
  3. 

I am satisfied with the opportunities for promotion.

1

6

4.49
2
7
7
13
25
19
6
  4. 

I am satisfied with the opportunities to participate in decision-making.

1

6

5.08
1
1
5
5
35
28
4
  5. 

The organization is open to receiving new and original ideas.

1

6

5.12
1
4
7
36
28
2
  6. 

The vacation leave policy is satisfactory.

1

6

4.97
1
3
2
11
24
26
12
  7. 

The sick leave policy is satisfactory.

1

6

5.11
1
1
3
9
26
30
10
  8. 

The medical insurance plan is satisfactory.

1

6

4.07
7
6
4
14
15
13
20
  9. 

The life insurance plan is satisfactory.

2
6

4.8
2
4
12
27
14
19
  10. 

The dental insurance plan is satisfactory.

1

6

4.44
2
3
5
16
15
13
23
  11. 

I am satisfied with this organization as a place to work.

3
6

5.32
4
5
28
36
7
The average score for this section is: 4.85



Administration employees should have training on how to communicate with their staff effectively. There shouldn't be a specific person that has more privileges than others- due to friendship. This may or may not change but everyone wants to be treated with respect and treated fairly. 2.) I love the organization and the people here. I am excited about the skills I will and have gained here. 3.) I believe we can improve on our incentives to retain employees long-term. I disagree with a new hire often making the same salary as someone having years with the company. Also, if we value productivity we should offer financial incentives for obtaining productivity goals. 4.) I am a new employee. I have not had the opportunity to experience all that the company has to offer at this time. I will have more information as time and my employment continues. 5.) Overall CDS has been a great place to work. 6.) Medical insurance plan is not good for a person with a day to day life illness. 7.) I am satisfied with CDS as an agency. Management is very competent in how they run the programs. The work environment is nice and staff is friendly. I feel appreciated for the work I do. My supervisor and staff tell me all the time that I am appreciated. 8.) Thank you! 9.) Direct deposit would save the agency money. It is easily set up. Most banks will assist in transfer to direct deposit. Once completed the fiscal department will be satisfied. 10.) Putnam County's unique economic and social status and cultural dynamics make CDS and interface valued and necessary parts of the area's problem's solving solutions! Thank you CDS for your past support for my family and the ongoing employment. 11.) I have enjoyed my experience as a CDS employee. 12.) I think the job is a wonderful thing for young people but after several years of employment there are no other positions or higher pay a person can gain. 7 years same pay as someone walking in the door. 13.) The job has promotions opportunities for anyone that wants to excel. The program is run with leadership and adequate information for staff and client. 14.) Satisfied with job duties and administrative staff. 15.) I am not satisfied with my supervisor, Mrs. McCray. She looks down on me (because I am younger, I'm guessing) and she treats me disrespectfully. My 6 month meeting was her criticizing me about my bad communication skills and bad telephone skills. Also, I wish staff was more trained on how to communicate with children especially when they are distressed. So much of our training is on paperwork and none is dedicated to how to talk and interact with children. 16.) Pleasure working here! 17.) I’m glad to be apart of this organization! 18.) I enjoy working here and hop to make an improvement with my job here. 19.) Great organization to work for. Really appreciate the flexible hours I’m working-very accommodating as a single parent. This job has a great balance of challenge, creativity, and flexibility. Thanks!
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