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	Mission

“Strengthening Communities by Building Strong Families”

	Geographical Area:

Alachua, Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor and Union Counties
	




	CDS

1218 NW 6th Street

GAINESVILLE, FL  32601

(352) 244-0628


	


Action Plan 2009/2010
Process:  The 2009/2010 strategic plan focuses on maintaining current services during the economic down turn.  The 2009 EMT Retreat will report their findings on the objectives identified in Year Two of the current CDS Five Year Strategic Plan 2007-2012 as well as  add or delete strategies, goals and objectives for Year Three as follows:  
Strategies: 
I.  Strengthen Quality Care for FY 2009/2010.
	Goals
	Objectives

	a.   Make sure that Quality Care remains among our highest priorities.


	a.1. CDS will strive to implement any new CARF standards in preparation for accreditation from CARF in 2012.
a.2. CDS programs performance on QA, Licensure, Contract and Regulatory monitoring visits will be with in acceptable levels.

a.3. CDS participant satisfaction will be with in acceptable levels. 

	 b. Implement Agency Plans toward total quality improvement efforts. 
	b.1. CDS will implement the Emergency Situation/Incident Reporting Critique process.

b.2. CDS will operationalize Quality Assurance Management Plan- to ensure compliance with agency goals and objectives.

b.3. CDS will develop a Co-Occurring Capabilities Action Plan by (9/25) and proceed in accordance with the plan.

b.4. CDS will develop a Quality Improvement Plan associated with CARF and proceed in accordance with the plan.

b. 5. CDS will review/revise plan for Behavior Management System in Residential Programs and proceed in accordance with the plan.

	c.    Improve our communication technology (computers, printers, cell phones, internet connectivity).
	c.1. CDS will review and update communication technology at the Board level and disseminate new policies/procedures on communication technology.  

	d.   A need for an increased emphasis on training.
	d.1. CDS will continue developing competency based training and implement training as appropriate at the program level.  

	e.    Strengthen our professional standards through practice improvement efforts, training and accreditation. 
	e.1. HR Specialist will update Abra with the agency wide training plan for all CDS staff. HR Specialist will train identified staff on site in the use of Abra to create and track individual training plans and develop reports for supervisors.

e.2. Supervisors will use the individual training plan as apart of the evaluation process and to determine status of additional training needs.  

e.3. COO will review current evaluation instruments with supervisor and assess for changes and/or training.




II. Strengthen Fiscal Health through Accountability, Controls and Sound Business Practices for FY 2009/2010.

	Goals
	Objectives

	a. CDS will review/revise current fiscal/business policies and practices.
b.  Maintain current funding levels and develop new funding sources in an effort to support quality improvement.


	a.1. Review current policies and practices related to spending authority, credit cards, petty cash funds, purchase orders, collection of fees, and checks and cash received.

a.2. Implement periodic audits of expenditures.

a.3. Maintain Facilities in a manner to avoid unexpected major renovation costs.  
a.4. Identify indicators of fiscal vulnerability and develop mitigating strategies. 
b.1. Maintain or increase current funding levels with current contractors (SAMH, FN, PFSF, DJJ, FSU, BCG, UW).

b.2. Apply for replacement funds for ADI.

b.3. Apply for grants to renovate IYP-NW.

b.3 Continue to research and identify new funding related to CDS mission and vision.


Documentation of Progress:

Documentation of progress made towards the Strategic Plans goals and objectives maybe documented in a variety of locations including Board, EMT, Program, and Staff meeting notes or in a specific progress report.   
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