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1
Disagree Strongly

2
Disagree

3
Disagree Slightly

4
Agree Slightly

5
Agree

6
Agree Strongly

7
N/A
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(Click REFRESH after modifying dates/Location.)

Company Average:

4.64


There were 67 Employee Surveys taken between these dates.*
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DAY-TO-DAY JOB DUTIES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My abilities and skills are fully utilized.

2

6

4.83

0

5
6
9
19
25
3
  2. 

My workload is manageable. 

1

6

4.89

2
1
4
10
24
22
4
  3. 

I am given the opportunity to do challenging and interesting work.

1

6

4.81

2
3
4
12
17
25
4
  4. 

The overall training and education I receive is relevant to my job and needs.

1

6

4.92

1
3
6
6
21
26
4
  5. 

I am professionally challenged by my job duties. 

1

6

4.61

2
7
2
11
20
20
5
  6. 

I am given the opportunity to supervise other people. (If applicable).

1

6

4.86

2
2
1
9
9
19
25
  7. 

I receive recognition and positive reinforcement for my work. 

1

6

4.58

5
3
3
11
23
19
3
  8. 

I am given opportunities for advancement and professional growth.

1

6

3.76

9
5
10
14
18
7
4
  9. 

My pay is appropriate for my skill level and education.

1

6

3.32

12
14
6
13
14
6
2
  10. 

I am satisfied with my pay compared with the pay for similar jobs in other agencies or organizations.

1

6

3.57

9
13
9
8
13
11
4
The average score for this section is: 4.42
Answer Totals
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SUPERVISION AND CO-WORKERS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

My supervisor is a competent manager.

1

6

5.37

1
0

0

8
18
35
5
  2. 

My supervisor's technical competence is appropriate.

1

6

5.30

1
0

2
4
24
30
6
  3. 

My supervisor has interest in my career development.

1

6

4.74

3
4
2
8
24
20
6
  4. 

My supervisor has awareness and understanding of problems within the workplace.

2

6

5.06

0

4
2
9
18
29
5
  5. 

My supervisor conducts helpful and informative reviews of my performance.

1

6

5.02

1
1
2
10
21
22
10
  6. 

My supervisor advocates for me with upper management personnel.

1

6

4.69

6
1
2
10
16
23
9
  7. 

My co-workers are technically competent.

2

6

4.57

0

4
5
17
25
12
4
  8. 

My co-workers are pleasant and helpful.

2

6

4.75

0

3
8
10
23
19
4
  9. 

The general morale of my co-workers is good.

1

6

4.44

1
4
9
15
22
13
3
The average score for this section is: 4.88
Answer Totals



	[image: image18.wmf]



on


LEADERSHIP/MANAGEMENT
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I am satisfied with the overall leadership of the organization.

1

6

4.70

3
1
2
17
23
17
4
  2. 

The organization's goals and objectives are clearly stated and communicated to all employees.

1

6

5.08

3
0

1
8
23
27
5
  3. 

There are adequate opportunities for my input in the organization's planning process.

1

6

4.45

3
4
6
14
22
15
3
  4. 

I am satisfied with the manner in which leadership communicated policy, procedures, and directives to employees.

1

6

4.70

5
0

1
14
27
17
3
  5. 

The organization treats all employees equally, fairly, consistently, and with respect.

1

6

4.73

1
4
6
9
23
20
4
  6. 

The organization's leadership models open and clear communication practices.

1

6

4.78

4
1
1
11
29
18
3
  7. 

The organization is managed in a manner that results in optimal outcomes for clients.

1

6

5.00

1
1
1
11
28
20
5
  8. 

The organization's leadership and management openly encourages feedback and input.

1

6

4.83

3
0

3
13
24
20
4
The average score for this section is: 4.78
Answer Totals
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POLICIES AND PRACTICES
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

I have the opportunity to talk with my supervisor on a weekly or as needed basis.

1

6

5.39

1
1
1
5
16
38
5
  2. 

I receive adequate information on agency policies during orientation from Human Resources.

2

6

5.24

0

1
1
5
28
24
8
  3. 

I receive adequate information on agency policies, programs, projects and processes from my supervisor.

1

6

5.02

1
1
3
10
22
24
6
  4. 

I receive adequate information on departmental policies and organizational structure from my supervisor.

1

6

5.03

1
0

3
10
26
22
5
  5. 

I am satisfied with the performance review policies and practices of the organization.

3

6

5.06

0

0

1
13
29
19
5
  6. 

I am satisfied with the promotion policies and practices of the organization.

1

6

4.48

3
4
5
14
22
15
4
  7. 

I receive adequate information on promotional opportunities from my supervisor.

1

6

4.38

4
4
5
15
16
16
7
  8. 

I am satisfied with the job transfer policies and practices.

1

6

4.55

2
2
5
13
21
12
12
  9. 

I am satisifed with the overtime policies and practices.

1

6

4.22

7
4
4
9
17
14
12
  10. 

I am satisfied with the salary review policies and practices of the organization.

1

6

3.90

7
4
11
13
16
9
7
The average score for this section is: 4.73
Answer Totals
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WORKING CONDITIONS AND BENEFITS
Answer Totals

Question
Lowest
Highest
Average
1
2
3
4
5
6
7
  1. 

The physical working conditions were adequate.

1

6

5.11

1
2
3
4
26
27
4
  2. 

I am satisfied with the opportunities for career devlopment.

1

6

4.28

3
6
8
12
23
12
3
  3. 

I am satisfied with the opportunities for promotion.

1

6

3.73

5
9
9
17
14
6
7
  4. 

I am satisfied with the opportunities to participate in decision-making.

1

6

4.34

2
7
2
19
21
11
5
  5. 

The organization is open to receiving new and original ideas.

1

6

4.57

4
1
8
9
21
18
6
  6. 

The vacation leave policy is satisfactory.

1

6

4.54

2
7
2
9
24
15
8
  7. 

The sick leave policy is satisfactory.

2

6

4.90

0

3
3
7
29
16
9
  8. 

The medical insurance plan is satisfactory.

1

6

3.60

8
7
7
11
14
5
15
  9. 

The life insurance plan is satisfactory.

1

6

4.53

2
1
4
15
22
9
14
  10. 

The dental insurance plan is satisfactory.

1

6

3.94

6
4
8
13
15
8
13
  11. 

I am satisfied with this organization as a place to work.

1

6

4.92

1
2
5
10
18
25
6
The average score for this section is: 4.41
Answer Totals
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COMMENTS
Answer Totals

An orientation for new employees needs to be done to show them how to take care of daily tasks, i.e. ordering supplies, submitting time sheets, filling out certain forms (especially tracking forms) etc. My one major concern with this organization is the lack of annual salary increases. A minimum of a 3% cost of living adjustment should be worked into the budget every year. That way, when we have a tough year like this one, there is more of a chance to keep that rather than not allow for anything when budgeting so that when you have a year like this one, you have no hope of adding it in. Also, if employees were rewarded better during the good years they would be a lot more flexible in years like this when they are told, "Sorry, we have nothing for you this year. We can't afford it." That gets old a lot more quickly when you haven't gotten a raise in 3 or 4 years (even when times were good).

I feel satisfied with the people I work with, my supervisor, and the work that we do. I would also like opportunity to increase my salary and have better benefits like retirement and medical coverage.

Feel that we should have more opportunities to advance in the organization and should get raises or bonses at least once a year.

The CEO is obsolete, completely out of touch with what goes on in programs, and ineffective at fund raising. Instead of laying off line workers, he should have gone.

Health insurance is very expensive, a lot of out pocket expense. Paid maternity/paternity leave is something that would be beneficial and help morale. Lack of salary increases is something that motivates me to look elsewhere to work.

*Questions answered N/A are not included in averages.
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