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	Executive Summary
Mission

Strengthening Communities by Building Strong Families.

Vision 

 Priorities

1. CARF Accreditation
a. Support current program/department staff
b. Training 
2. Attention to renewing grants and maintaining current funding levels
a. Retain program staff at risk due to loss of state funding
b. Future growth opportunities

	Geographical Area:

Alachua, Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor and Union Counties
	




	CDS

1218 NW 6th Street

GAINESVILLE, FL  32601

(352) 244-0628

	


Action Plan 2008/2009
Process:  Review the goals and the Progress Report on the Strategic Planning Efforts for 2007/2008.  Delete goals that have been accomplished or have become operationalized within the CDS system.  Assess the remainder of the goals and continue or delete them, based on current environmental assessments and factors.  The 2008/2009 strategic plan survey questionnaire focused on accessing our services.  We assessed architectural, attitudinal, communication, financial, cultural diversity, internal and external barriers and quality improvement at the direct care staff program level.  Eight program/departments and staff participated in their strategic planning process.  Specific issues identified in accessibility and cultural diversity issues will be used to update the Accessibility and Cultural Competency Plans.  Each program/department submits a report of their staff exercise.  Issues identified by the programs/department were summarized by the COO into two documents EMT Strategic Retreat Summary 2008 and the 2008 Strategic Planning Emerging Themes.  The 2008 Strategic Planning Emerging Themes document was used to add or enhance the current CDS 5 Year Strategic Plan 2007-2012 as follows:  
Strategies: 
1.  Enhance the relationship between employees and the agency.
	Goals
	Objectives

	Make sure that Quality Care remains among our highest priorities.
	During calendar year 2009 CDS will receive a three year accreditation from CARF.

During calendar year 2009 CDS programs performance on QA, Licensure, Contract and Regulatory monitoring visits with in acceptable levels.

During calendar year 2009 CDS participant satisfaction will be with in acceptable levels. 

	A desire to increase network speed and capacity.


	Data Manager will develop and implement a plan for improving internet speed and capacity by the third quarter of Fiscal Year 08/09.

	Improve our communication technology (commuters, printers, cell phones, internet connectivity).
	EMT will assess our current communication technology and update the technology plan to incorporate replacement needs and assess the financial cost/benefit.

	A need for an increased emphasis on training.

More orientation of new employees in day-to-day matters at the program level.

	Compassion Grant purchased a Human Resource software package with a training tracking system that can be accessed at the program level.  CDS hopes to roll out this feature in the third quarter of Fiscal Year 08/09. 
Ask Coordinators during program committee meeting to share ideas and ways current staff is provided day-to-day training at the program level and brainstorm on ways to improve it.  Such as shadowing, assigning a well-trained staff member with a new employee.                                                   

	Strengthen our professional standards through practice improvement efforts, training and accreditation. 
	EMT will assess the staff development training plan to incorporate staff input, quality improvement plans, licensure and other accreditation reports at the next update 9/09.  

	A desire to improve a sense of connectivity among programs and staff.
A stronger orientation to other CDS programs with an emphasis on increasing connectivity between programs

Identify our strengths and accentuate them.

Monetary incentives for achievement.


	During the calendar year 2009 and 2010 EMT will:

Create opportunities for employees to socialize, share and learn from one another by making a commitment to have and send staff to CDS quarterly meetings, in-house staff training and other personal and professional celebrations.

Use the quarterly meetings and employee newsletters to facilitate corporate communication. 
Encourage staff to submit positive stories that identify staff strengths.
Assess ways that technology can be used to enhance and facilitate corporate communications such as a memo to be distributed with pay checks, blogs, or e-mail questions to CEO/COO.

Encourage staff to use the Esprit De Corp nomination process to point out things that other CDS staff are doing right and encourage other staff to do the same. 
Publish our “staff awards” into the media for community recognition. 

	Consider increasing staff compensation and participation, i.e. increase mileage rates, health insurance, salaries, and retirement benefits.


	Little if any positive accomplished is expected during the next few years due to one of the most austere financial environments in the history of CDS. 
Prioritizing staff involvement in the decision making process regarding benefits and compensation during the last quarter of FY 2008-2009.

	Focus on job security.
	During the last two quarters of 2008/2009 Drug Free Communities Program will prepare to collect participant fees.  During the first quarter of 2009/2010 they will begin collecting participant fees from program participants currently not assessed a fee.
CDS staff will commit to being vigilante about maximizing our resources and minimizing our waste during the next four years.
During 2008-2010 EMT will remain aware that during times of economic shortages staff morale suffers and there is an increase stress on all staff.  EMT also recognizes that with the reality of funding cuts may have an impact on program operations and interpersonal relationships.

	More consideration of staff working outside of Gainesville.
	CDS Administration will remain aware of this issue while balancing the request from employees to feel more connected and fiscal management. 

	Add new positions: 

1. Add Quality Assurance Coordinator/Training Coordinator for residential programs to create consistency and to decrease residential coordinators workload.  To provide coordination of QA visits, contract requirements, licensure and training. 

2. Medical professional – Nurse for residential –
3. Replace Data Systems Analyst Position.

4. Replace Resource Development Coordinator

5. Add Fiscal/Data Position 
6. Clerical 

7. Replace Family Action positions

8. More licensed staff

9. Three part time resource outreach/volunteer positions 

	Recognizing the current financial and economic environment this goal will be put on hold.
Continue to research varies funding sources that is reflective of our mission.

	Increased Access to Unrestricted Funds and Resource Development.
Agency wide awareness and support of fundraising activities.

	During the next two calendar years the CEO will:

Increase board members contribution and involvement in fund raising activities. 

 Seek board membership with interest in social services and expertise in the contracting or a member of the building association.  

Write grants for programs that meet our mission.  

Diversify funding
Estate Planning


2.  Enhance our relationship with the public, potential participants and contracts.

	Increase visibility in the community and enhance our public image:
1. T-Shirt/ Product Distribution with name/number

2. Employees purchase their own t-shirt with new name

3. Access outreach from outlying areas

4. Speaking engagements-

	During the next three calendar years the CEO will:

Maintain the Community Newsletter and Friends of CDS campaigns.

Increase outreach to the public to let them know what we have to offer, name change and phone number changes.

Increase name recognition and improve where needed CDS signs.

Advertise services to the public and targeted population.

Enhance our public image.

Forge new partnerships to create opportunities for revenue and resources.

	Increase the number of volunteers 

Better utilization of volunteers
	Due to the loss in the Volunteer Coordinator position and recognizing the current financial and economic environment this goal will be put on hold for this fiscal year. 

Outreach/Safe Place Specialist and HR Specialist will provide Coordinators with as much support as possible.

	CDS Facility Upgrades and Facility Security/Staff Safety

Ensure our facilities look good inside and outside.

Our facilities need to be accessible and safe.

Focus on making our agency desirable to the public.


	1. Apply for funding to renovate N.W. within the next two years-2008/2010
2. Improve waiting room in Suite4 at Bivens in the 2008/2009.

3. Maintain a regular maintenance and repair plan.

4. Bi-annually assess progress on the Accessibility Plan.


Documentation of Progress:

Documentation of progress made towards the Strategic Plans goals and objectives maybe documented in a variety of location including board, EMT, program, and staff meeting notes or in a specific progress report.   
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