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1. Description of Services - CDS is a not for profit community based agency dedicated to providing quality, affordable children and youth and behavioral health services in partnership with our communities.  CDS became incorporated March 20, 1970.  Interface Youth Shelter opened in Alachua County in 1978 as one of the first runaway shelters in the State of  Florida.  CDS still remains today, a provider of specialized services and programs for truant, runaway, homeless, ungovernable and lockout/throwaway youth and their families. CDS also provides substance abuse and mental health prevention, outreach, intervention and outpatient services for youth and adults. The organization has an annual operating budget of approximately $5.4 million, approximately 135 full and part-time employees and is a multi-program agency administered through a central office.  
2. Demographics - CDS provides services to 14 counties: Alachua, Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor and Union counties and three judicial circuits. CDS maintains facilities in the three largest counties, with prevention, intervention and residential shelter programs in Alachua, Putnam and Columbia counties. The geographical area is mostly economically poor and rural, spanning from North Central Florida to the southern border of Georgia. 
3. Aim - The aim of the Strategic Plan for CDS is to develop a long term plan that sets out the strategies in order to achieve, sustain and advance the agency.  CDS uses environment assessments that includes, input from participants, their families, our volunteers, staff, stakeholders and business partners.  CDS staff also participates at the state level in order to stay current on regulatory, legislative changes, financial opportunities and threats. 
4. CDS Commitment To Strategic Planning – CDS is committed to developing strategies that result in specific goals and set priorities and projected target dates for the use of our resources.  CDS has applied for a survey with the Commission on Accreditation of Rehabilitation Facilities (CARF) during FY 2008-2009.  A site visit is anticipated in March or April, 2009.  CDS maintains Substance Abuse Licenses in Alachua, Putnam and Levy counties, and Child Caring Licenses for Interface-Central, Interface-Northwest and Interface-East.    CDS has met or exceeded all performance/outcome measures in the CINS/FINS and SAMH for fiscal year 2007-2008 contract. Major funders includes: Partnership for Strong Families & Community Partnership for Children (contracted through Florida Department of Children and Families) and Circuit 3, 8 and 7 SAMH Program Offices with the Department of Children and Families, Florida Network of Youth and Family Services (funded through Florida Department of Juvenile Justice), Basic Center Grant, Family and Youth Services Bureau (FYSB), US Department of Health and Human Services and United Way. 

History

April 14, 2005 The Corner Drug Store, Inc., Board of Directors held a retreat.  The board members completed Board Surveys and discussion followed focusing on the issues classified as “growth areas”.

FY 2006-2007:  Leadership Goals:  The leadership met and began planning on an agency wide Five Year Strategic Plan.   Complete an Employee Survey and compare to 2004 Employee Survey.  Update the Stakeholders contact list, name, address, telephone number and contact person. Send out bi-annual Cooperative Service Agreements for signature and Stakeholders Surveys. Identify business partners and send out surveys. The Board of Directors officially changed the corporation name on 1/07. Begin using people first language throughout the agency.  Train agency personnel on the person centered approach accentuated by beginning to refer to persons served as participants as opposed to clients.  Begin the process of changing all policies and procedures to reflect name change and change references from client to participant.  Contract with building contractor and make renovations to IYP-E.  Expand the Accessibility Plan to include all of the following area: physical, attitudinal, information, communication and technology.

FY 2007-2008:   Leadership Goals: The leadership met to continue the process of changing all policies and procedures and documents to reflect the name change and reference to participant.  Correct accessibility deficiencies within available funding.  Expand the Accessibility Plan to include physical, attitudinal, information, communication, technology, employment, environmental and financial. Expand staff input into the Accessibility Plan by adding questions to staff retreats in preparation for the Strategic Plan.  Research the availability of funding for renovations for the 1300 Building.
During FY 2007-2008, used the feedback collected from stakeholders, employee surveys, participant satisfaction forms, event/incident reports, complaint/grievances, CARF consultant’s review as well as program/department strategic plans, contract performance, licensure visits, and quality assurance site visits from previous years to develop the Strategic Plan.

Strategic Planning Report 2007/2008

This year’s strategic planning effort occurred during the first and second quarter when each program/department held retreats to discuss the present state of affairs consider issues and respond to a series of questions approved by the Executive Management Team (EMT).

During this same time period survey data was collected from CDS staff, community stakeholders and business partners. This information was compiled and distributed to all programs and was reviewed in staff meetings throughout the agency.

The EMT met on November 16, 2007 in a retreat setting for the purpose of reviewing and collectively discussing information from all of the program/department retreats. Those in attendance at this meeting included Rhonda Lockwood, Leslie Frost, Tracey Ousley, Cassandra Evans McCray, Zeke Whittaker, Pam Purnell, Jill Downey, Karen Baugh, Lanard Perry, Greg York, Gwen Love, Jim Pearce, Erica Chatman, LaVonya Bryant, Cindy Starling, Peggy Vickers, Randy Burrack and Sam Clark.

Once EMT members had time to review the materials a number of common issues of interest emerged among the programs. These included:

Themes:
1. A plan for regular maintenance and repair of CDS facilities

2. A plan for computer upgrades and access at all locations

3. Consideration of a centralized purchasing plan

4. A desire to increase network speed and capacity 

5. A need for an increased emphasis on training

6. A desire to update curriculums and materials for programs

7. A desire to address security and safety

8. A sense that we have a culturally diverse and dedicated staff

9. A desire to improve a sense of connectivity among programs and staff

As this process unfolded brainstorming occurred producing the following ideas:

Regarding Staff:

1. Consider increasing staff compensation and participation, i.e. increase mileage rates, health insurance, salaries, and retirement benefits
2. More consideration of staff working outside of Gainesville

3. Better health insurance, more staff input into the choices offered

4. Better retirement system

5. Staff training

6. More orientation of new employees in day-to-day matters at the program level

7. A stronger orientation to other CDS programs with an emphasis on increasing a connectivity between programs

8. Add new positions

a. Add quality assurance coordinator for residential to create consistency and to decrease coordinators workload.  Coordinate QA visits, licensure and training. 

b. Medical consultation as required for CARF and SAMH

c. Add medical professional – Nurse for residential
d. Add Fiscal/Data Position 

e. Add Clerical

f. Add Training Coordinator

g. Need more licensed staff

h. Add three part time resource outreach/volunteer positions

9. Replace lost funding and positions 

a. Two Family Action positions

b. Outpatient Services Drug Court and Day Reporting Funding
c. QA position

d. Outreach Specialist position

Regarding Funding, Increased Access to Unrestricted Funds and Resource Development:

1. Increase board members contribution and involvement in fund raising activities.

2. Seek board membership with interest in social services and expertise in the contracting or a member of the building association

3. Grant writing for programs that meet our mission

4. Diversify funding

5. Estate Planning

6. Fee collection

7. Keep our “good reputation”

8. Increase visibility in the community

9. Better utilization of volunteers 

10. Increase the number of volunteers

11. Continue to develop and strengthen our partnerships

New Resources Could Result in:

1. Upgrading program materials and curriculums

2. Updating furniture, equipment and supplies

3. Increased participant resources including incentives, computers access etc.

4. Improved retention and hiring of staff by providing better benefits, incentives and more competitive salaries

The next step in the process was to consider what issues needed to be addressed in the coming year as well as consider what was reasonably achievable. The following was identified:

Action Plan:
 (1) EMT Opportunities in the Third and Fourth Quarter 

· Develop a Budget Management Plan

· Review ideas for staff incentives 

· Increased opportunity for managers to share and support each other’s ideas, share resources   and clinical peer support.

· Increase interaction at a social level.

(2) Program Risk Management and Utilization Review during monthly committee meetings to increase accountability for expenses/income.
(3) CDS Facility Upgrades and Facility Security/Staff Safety

· Apply for funding to renovate IYP-N.W. within the next two years.

· Roof repair on 1300 and IYP-C within 60 days

· Assess heating and air conditioning at Bivens within the next 60 days

· Check out lighting at Bivens within the next 30 days

· Improve recreational area at IYP-C in the third quarter

· Improve waiting room in Suite 4 at Bivens in the third quarter

· Cosmetic upgrades to CDS facilities (painting, cleaning and organizing) - hire a full time custodian within the next 60 days.

· Develop a regular maintenance inspection and repair plan within the next 60 days.

(4) Explore central and bulk buying – 3rd Quarter Analysis

(5) Pursue Implementation of a Technology Plan 3rd and 4th Quarters

· Computer upgrades

· Purchase needed software and hardware

· Plan for replacement

· Assess server needs

· Assess internet service provider

· Continue to develop the Intranet

(6) Recruit and improve board involvement in fund raising and special projects, such as renovation of buildings.

· Strategize Fund Raising- Example Activity 1000 Strong Families  

· Develop agency wide awareness and support for fundraising activities
(7) Increase CDS Visibility –

· T-Shirt Distribution

· Employees purchase their own with new name

· Access outreach from outlying areas

· Speaking engagements

Vision – Priorities

· CARF Accreditation by 2009.
· Retain Program staff at risk due to loss of funding

· Future Growth

· Increase training opportunities.
· Focus on a plan for the loss of funding and FTEs next 6-8 months

· Attention to renewing grants 
Communication of the Plan:  Highlights of the Strategic Plan and the agency accomplishment may be publicized to our participants, families, volunteers and employees in our update to Strategic Plan reports and/or our Annual Report. 
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