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The information contained below is an effort to review the past year regarding our efforts to address the issues outlined in the Strategic Planning Report 2007/2008. Language that is not italicized and is in bold represents verbatim excerpts from that report.

Once EMT members had time to review the materials a number of common issues of interest emerged among the programs. These included:

1. A plan for regular maintenance and repair of CDS facilities.

During this past year we ended our cleaning contract to maintain the 1300, 1218, and 3615 sites. This allowed us to hire a full time custodian position for less money. Results:  This position not only performs the custodial tasks once provided by the cleaning contract but also provides needed repair and maintenance functions.  The addition of this position resulted in creating a needed partner for our Maintenance Supervisor for jobs needing two people.  As well as provided an opportunity to provide maintenance services to IYPC one day a week which was not available before. In addition there has been some limited additional service rendered to IYP-E and IYP-NW based on this change.  Facility Maintenance has improved both inside and out at the 3615, 1300 and 1218 buildings.  

2. A plan for computer upgrades and access at all locations

CDS applied for and received a Federal Compassion Grant and funding from the Grant has helped improve our computer situation throughout the agency. Results: New Resource Development and Human Resources software, laptops for Family Action counselor positions assigned to outlying areas, and other administrative staff.   The benefits of this grant have not reached full fruition at the program level, but should in Fiscal Year 08/09.

3. Consideration of a centralized purchasing plan

CDS evaluated the supplies purchased across programs and assessed current expenditures.  Results:  On the cusp of the second and third quarter we moved a significant amount of our supply purchasing to one vendor for a cost savings.  To reduce and reuse paper staff were also encourage printing on both sides of the paper when feasible. 

4. A desire to increase network speed and capacity 

This was researched in the Data Systems Department, but the upgrades proposed were cost prohibited agency wide. Results: Arrangements were made to improve network speed in the N.W. Region, which has resulted in a dramatic improvement.

5. A need for an increased emphasis on training

CDS evaluated current training available to staff in comparison to CARF and other contracted requirements.  Results:  CDS purchased an online training resource (Accreditation Now), which has put approximately six hours of CARF, related training in a more user friendly and competency based format for staff. We have been able to purchase significant training materials through SEDNET Grants and the Compassion Grant not available to us in prior years. In addition, the Compassion Grant purchased a Human Resource software package with a training tracking system that can be accessed at the program level.  We hope to roll out this feature in the third quarter of Fiscal Year 08/09. By taking advantage of bringing trainers on site and increasing communications among programs that these trainings are occurring and by using online resources, we have significantly increased training opportunities and reduced our training costs.

6. A desire to update curriculums and materials for programs

CDS Supervisory staff applied for a SEDNET grants for NW and Central.  Results:  SEDNET grants were awarded and provided $19,500, which aided significantly toward the achievement of this goal, as did some funding from the Compassion grant.

7. A desire to address security and safety

CDS staff assessed their site for security and safety issues.  Results: Out side lighting was improved at the 3615 location. Maintenance staff has been far more consistent and attentive this year to routinely completing Maintenance site reviews at IYPC, 1300, 1218, and 3615 sites.

8. A sense that we have a culturally diverse and dedicated staff.

CDS staff assessed our cultural diversity.  Results: Our Annual Demographics Report produced in March 2008 shows that we continue to be dedicated to cultural diversity among staff. At that time CDS employees were 56% African American, 36% Caucasian, 6% Hispanic, and 3% Asian. 71% of our work force was Female and 29% was Male. 58% of our program managers and supervisors were minorities. 

9. A desire to improve a sense of connectivity among programs and staff

There was nothing specifically implemented at the Senior Management level toward this goal. Results:  Although communication among some programs is clearly stronger in part because staff have cross-pollinated between programs and personal/professional relationships for the most part are positive.

As this process unfolded brainstorming occurred producing the following ideas:

Regarding Staff:

1. Consider increasing staff compensation and participation, i.e. increase mileage rates, health insurance, salaries, and retirement benefits.

Little of a positive nature was accomplished due to one of the most austere financial environments in the history of CDS. Results: However CDS made a significant contribution to Employee Health Insurance to off set the dynamic of moving to a Consumer Driven Health Plan system and higher deductibles. The mileage rate was increased from .29cent per mile to .44 per mile effective 7-1-07

2. More consideration of staff working outside of Gainesville.

CDS Administration tries to remain aware of this issue.

 Results:  Consideration for staff time, travel expenses etc. one committee meeting has been moved from Friday to immediately following the EMT meeting.  When staff are unable to travel the use of conference calls are initiated.  The purchase of a wide selection of training DVDs and web based training should allow for more on-site training, thus reducing travel to Gainesville.       

3. Better health insurance, more staff input into the choices offered

CDS contracted management company again assessed the agencies options for health insurance.  Results:  While our health care renewal options were very limited this year, there was a far greater effort to include staff in the information loop prior to any decisions being made. EMT managers were invited to participate in a presentation by the Gardner Group and many did. 

4. Better retirement system

CDS assessed the feasibility of increasing contributions to employee’s retirement funds however no funds were allocated this year due to money not being available.
5. Staff training

See Notations above.

6. More orientation of new employees in day-to-day matters at the program level.

No specific activity was generated at the senior management level although efforts were made at the program level as the Manager in charge saw fit.

A stronger orientation to other CDS programs with an emphasis on increasing connectivity between programs

No specific activity was generated.

7. Add new positions

a. Add quality assurance coordinator for residential to create consistency and to decrease coordinators workload.  Coordinate QA visits, licensure and training. – Results:  QA Coordinator and Regional Coordinator worked towards reducing workload on Residential Coordinators.
b. Medical consultation as required for CARF and SAMH – Results:  New contract with the Alachua County Public Health Department was consummated.
c. Medical professional – Nurse for residential – Results:  Funding allocated by the Legislature for these positions to the Department of Juvenile Justice was used to off set cuts to CINS/FINS programs.
d. Fiscal/Data Position – Results:  Lost a Data Systems Analyst position due to budget cuts.
e. Clerical – Results: No positions were added.
f. Training Coordinator Results: No position was added.
g. More licensed staff – Results: One additional staff member became licensed this Fiscal Year.
h. Three part time resource outreach/volunteer positions –Results: These positions were requested in a grant, but the grant was not funded. 
8. Replace lost funding and positions 

a. Two Family Action positions - Results: Lost an additional 4 positions due to budget cuts. 
b. Outpatient Services Drug Court and Day Reporting – Results:  Applied for and received partial United Way funding for a new Anti Drug Initiative Program (ADI) program in Outpatient Services, which began July 2008.  Extended Drug Court Contract for three more months in FY 2008/2009. Applied for foundation funding to support Outpatient Services.  
c. QA position – Results: No position was added.
d. Outreach Specialist position –Results: No position was added.
9.  Regarding Funding, Increased Access to Unrestricted Funds and Resource Development:

a. Increase board members contribution and involvement in fund raising activities.  Results:  The Resource Development Committee of the Board was more active in the past year. Several Board members now pledge money to CDS on a quarterly or annual basis.

b. Seek board membership with interest in social services and expertise in the contracting or a member of the building association.  Results:  Two youth members were added, but do not have expertise in the areas noted.

c. Grant writing for programs that meet our mission.  Results: Two applications were made to Foundations, one for the support of a Family Action position and the other to support the Anti Drug Imitative Program in Outpatient Services. One grant was written to underwrite Spotlight on Youth. The Basic Center Grant was written, submitted and funded.

d. Diversify funding-See 3 above.

e. Estate Planning-No activity
f. Fee collection-No significant activity within the fiscal year.  Beginning in July 2008, started collecting fees for new programs in Outpatient Services. 

g. Keep our “good reputation”-Funding losses have greatly hindered our ability to provide services in the rural areas, which does not help to strengthen our reputation. Otherwise our reputation remains strong due to a committed staff.

h. Increase visibility in the community-A Community Newsletter and Friends of CDS campaigns were initiated.

i. Better utilization of volunteers-Loss of staff who coordinate the recruiting and management of volunteers has hindered this activity goal.

j. Increase the number of volunteers-Loss of staff who coordinate the recruiting and management of volunteers has hindered this activity goal.

k. Continue to develop and strengthen our partnerships-We have achieved a good maintenance of effort and due to the reorganization of funding entities have forged several new Partnerships. There has been continued involvement with groups/stakeholders such as Juvenile Justice County Councils, Circuit Boards, and Black on Black Crime Task Force, Children’s Alliance, JAC Board, and Public Safety Committee etc.  

Action Plan:
 (1) EMT Opportunities in the Third and Fourth Quarter 

a. Develop a Budget Management Plan- This process started in the first quarter for YCW’s and expanded in the second quarter to include purchases of supplies.
b. Review ideas for staff incentives -No significant activity due to but reductions.  Increased opportunity for managers to share and support each other’s ideas,                       share resources and clinical peer support. Two trainings were conducted that included counselors from across the agency.
c. Increase interaction at a social level.-No significant activity was generated at the Management Team level.

(2) Program Utilization Review during committee meetings to be accountable for earnings.

     These have begun to occur with greater consistency in CINS/FINS still need to

      improve SAMH.

 (3) CDS Facility Upgrades and Facility Security/Staff Safety

a. Apply for funding to renovate N.W. within the next two years- Plans in the 4th quarter were made to seek funding in the first Quarter of Fiscal Year 08/09.
b. Roof repair on 1300 and IYP within 60 days- IYP repair was accomplished. The 1300 repair was not.

c. Assess heating and air conditioning at Bivens within the next 60 days- This has been an ongoing process throughout the year.

d. Check out lighting at Bivens within the next 30 days- This task was completed and lighting was repaired.

e. Improve recreational area at IYP-C in the third quarter-This task was completed.
f. Improve waiting room in Suite 4 at Bivens in the third quarter-No activity.
g. Cosmetic upgrades to CDS facilities (painting, cleaning and organizing) - hire a full time custodian within the next 60 days-This task was completed and the functions are ongoing.
h. Develop a regular maintenance and repair plan within the next 60 days. -This task was completed.

(4) Explore central and bulk buying – 3rd Quarter Analysis-While we now use less vendors than before due to pricing central and bulk buying has not been reviewed in any significant manner.

(5) Pursue Implementation of a Technology Plan 3rd and 4th Quarters

a. Computer upgrades-Some have occurred particularly at the administrative team level.

b. Purchase needed software and hardware-Fiscal, Human Resources, and Resource Development software and hardware were purchased.

c. Plan for replacement-There is no plan in writing; however the Data Systems Department continually seeks out opportunities to acquire new equipment.

d. Assess server needs-This was reviewed by the Data Systems Department. No adjustments were made as a result of the review.
e. Assess internet service provider-This was reviewed by the Data Systems Department. No adjustments were made as a result of the review. 
f. Continue to develop the Intranet-This activity has been ongoing and tremendous progress was achieved in the last year.

(6) Recruit and improve board involvement in fund raising and special projects, such as renovation of buildings.

a. Strategy Fund Raising- Example Activity 1000 Strong Families-The Resource Development Committee of the Board was more active in the past year.  Several Board members now pledge money to CDS on a quarterly or annual basis.
b. Agency wide awareness and support of fundraising activities-No significant activity.
(8) Increase Visibility –

a. T-Shirt Distribution

b. Employees purchase their own with new name

c. Access outreach from outlying areas

d. Speaking engagements-
Results: Some activity was initially generated around t-shirts, but did not ultimately produce a plan resulting in a distribution of t-shirts. Outreach activities and speaking engagements have remained limited due to lack of available staff.

Vision – Priorities

· CARF Accreditation- December 2007 hired a CARF consultant resulting in several days of management and staff training and a detailed plan of action.  Efforts have been ongoing but have yet to take on an agency wide commitment to the process due to many competing priorities.

· Retain Program staff at risk due to loss of funding-We lost all staff through attrition or were able to place staff in other vacant positions with the exception of one individual, which we were able to reassign within 2 months.

· Future Growth-No significant activity beyond completing the renovation of IYP East.

· Training-The agency has purchased web based training, DVDs, arranged for in-service training by outside trainers in the areas of HIV/AIDS, Crisis Management, ACT, Medication, and Clinical Supervision.  
· Focus on a plan for the loss of funding and FTEs next 6-8 months. - The state funding has been in flux.
· Attention to renewing grants- CDS continued to receive funding from SAMH, Florida Network, and Partnership for Strong Families, and United Way.  New funding was received from United Way and Basic Center Grant.
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