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Information Technology Five Year Plan:  FY 13-14 through FY 17-18
	Implementation Schedule
	Responsibility
	Category
	Objectives
	Status
	Comments

	Daily
	CFO, DSM
	Data Backups
	Conduct daily backups on critical systems
	Completed
	

	Weekly
	IT Specialist
	Virus Protection
	Conduct timely updates on virus definitions.
	Completed
	

	On-going
	IT Specialist
	Hardware
	Conduct periodic maintenance on all equipment.
	Completed
	

	On-going
	IT Specialist
	Hardware
	Maintain an up-to-date hardware inventory system.
	In process
	

	On-going
	IT Specialist
	Software
	Conduct periodic updates on all software.
	Completed
	

	On-going
	DSM
	Software
	Schedule and implement all necessary training for personnel who access online systems.
	Completed
	

	On-going
	IT Specialist
	Software
	Maintain an up-to-date software inventory system.
	Completed
	

	On-going
	COO, DSM
	Websites
	Maintain websites’ contents to be current.
	Completed
	

	On-going
	EMT
	Websites
	Communicate website changes with personnel.
	Completed
	

	On-going
	IT Specialist
	Data Backups
	Develop and maintain a backup schedule
	Completed
	

	On-going
	DSM, Data Systems Staff, HR Specialist
	Security
	Schedule and implement all necessary security training.
	Completed
	

	Ongoing
	DSM
	Software
	Stay abreast of changes associated with external data systems and ensure that we effectively incorporate any updates into our data collection, entry and management processes.
	In process
	Changes to RHY reporting requirements necessitated some changes in HMIS data entry which have been implemented in Gainesville and Palatka. The Lake City continuum of care has not yet upgraded to the new system so Lake City has not yet made the switchover.

	Annually:  Jul. – Sep.
	COO, CFO, DSM
	Software
	Budget for replacement and upgrades of software.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Hardware
	Review and update hardware policies on an annual basis, and as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Software
	Review and update software policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Network Infrastructure
	Review and update network policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Internet & 

E-Mail
	Review and update internet & e-mail policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM, QAC
	Websites
	Review and update website policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM, QAC
	Security
	Review and update security policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM
	Virus Protection
	Review and update virus protection policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM, QAC
	Confidentiality
	Review and update confidentiality policies on an annual basis, or as needed.
	Completed
	

	Annually:  Oct. – Dec.
and as needed
	COO, DSM, QAC
	Data Backups
	Review and update data backup policies on an annual basis, or as needed.
	Completed
	

	Annually:  Jan. – Mar.
	DSM
	Network Infrastructure
	Evaluate the efficacy of network infrastructure and communications providers.
	In process
	We still need to determine if we want to add remote sites to the network domain.

	Annually:  Jan. – Mar.
	COO, DSM, IT Specialist
	Internet & 

E-Mail
	Evaluate the adequacy ISP providers.
	Completed
	We contracted with new ISP providers in March of 2014, purchasing faster internet services for all locations.

	Annually:  Apr. – Jun.
	DSM, IT Specialist
	Software
	Evaluate useful life of critical software on an annual basis, and replace as needed.
	To be done 4th Qtr.
	We are in the process of investigating alternatives to the Medical Manager practice management system

	Annually:  Apr. – Jun.
	DSM, IT Specialist
	Software
	Evaluate software version upgrade needs on an annual basis, and replace as needed.
	To be done 4th Qtr.
	

	Annually:  Apr. – Jun.
	DSM, EMT, IT Specialist
	Security
	Evaluate the adequacy of security measures.
	To be done 4th Qtr.
	

	Annually:  Apr. – Jun.
	DSM, IT Specialist
	Virus Protection
	Evaluate software version upgrade needs on an annual basis, and replace as needed.
	To be done 4th Qtr.
	

	Annually:  Apr. – Jun.
	COO, CFO, DSM, IT Specialist
	Hardware
	Evaluate need for replacement and upgrades of IT resources.
	To be done 4th Qtr.
	

	Annually:  Apr. – Jun.
	DSM, IT Specialist
	Hardware
	Replace outdated microcomputers, laptops, and other IT equipment.
	To be done 4th Qtr.
	We have a critical need for newer laptops

	On-going and 
Annually:  Apr. – Jun.
	COO, DSM, QAC
	Assistive Technologies
	Remain informed of changes in the requirements of title III of the Americans with Disabilities Act.
	Completed
	

	Jul. – Sep. 2013
	COO, DSM
	Hardware
	Add backup domain controller server
	Completed
	

	Apr. – Jun. 2014
	DSM
	Network Infrastructure
	Identify and implement a better connectivity option.
	Completed
	We replaced our old T1 line with a 50 MB connection at each site.

	Apr.  – Jun. 2014
	COO, DSM,

Program Coordinators
	Hardware
	Replace Video Surveillance Equipment at IYP-E.
	Completed
	We replaced the DVR at IYP-E in April of 2014

	Apr. – Jun. 2014
	COO, DSM
	Hardware
	Upgrade network hardware
	Completed
	We replaced network switches and routers at each site and added firewall equipment at remote sites.

	Apr. – Jun. 2014
	COO, DSM
	Hardware
	Replace phone system
	Completed
	We switched to a voice over IP phone system in April of 2014.

	Oct. – Dec. 2014
	CFO, DSM
	Hardware
	Replace fiscal server due to age
	Completed
	

	Oct. – Dec. 2014
	Facebook Committee
	Websites
	Develop a Facebook presence to enhance awareness and communication regarding program services.
	Completed
	

	Apr. – Jun. 2015
	COO, DSM
	Software
	Pursue avenues to eliminate the need for the Medical Manager practice management system
	To be done 4th Qtr.
	

	Apr. – Jun. 2015
	DSM
	Websites
	Limit access to CDS intranet to CDS staff and other approved users.
	To be done 4th Qtr.
	

	Website: 12/18/16

Intranet:   9/12/15
	DSM
	Websites
	Maintain CDS domain registration.
	To be done in FY 15-16 and FY 16-17
	

	Apr. – Jun. 2017
	DSM
	Hardware
	Evaluate useful life of critical servers and replace as needed.
	To be done in FY 16-17
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