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	GOAL
	OBJECTIVES
	MEASURE (S)
	PERSONS RESPONSIBLE
	TARGET DATE
	FINDINGS

	1. To maintain current and relevant cultural competency/cultural diversity training for Human Resources to provide during Orientation for New Employees.
	a. Provide pre-service training to new employees regarding cultural competency/cultural diversity.


	1. Document training during Orientation for new employees. 


	HR Specialist


	On-going
	1. a. During FY 2010-2011, 31 new employees were provided cultural competency/cultural diversity as reported by HR Specialist.


	2. To ensure staff receive relevant training in the area of cultural competence annually


	a. Provide in-service training to employees regarding cultural competency/cultural diversity annually.
	1. Add cultural competency/cultural training to the CDS Training Grid and add to the intranet.

2. Complete staff in-service training. Documentation will be found in staff training logs.

	Quality Assurance Coordinator /COO/Data Systems Manager

All CDS Staff


	On-going
	2. a. The CDS Training Plan and Training Grid are available on the intranet along with competency based training for staff.  Both documents are submitted to Florida Network by 09/30/10, as a contract requirement.

	3. To develop a greater understanding of the culture of the runaway, population we serve.
	a. Review in-service training materials regarding the specific cultural characteristics of the runaway population.  
b. Review the agency data on runaways and screen the runaway prevention curriculum Lets Talk.  
	1. Review the prevention curriculum – Lets Talk.

2. Research data in preparation for the Basic Center Grant.  Use national, state, local data to support the need.
	Quality Assurance Coordinator

COO, Data Manager, Quality Assurance Coordinator and Program Coordinator/Supervisor
	Third quarter 20011/2012
First Quarter of 2011 and 2014 
	3. b. Research was completed in preparation for the Basic Center Grant.  The research was used to complete the needs assessment of the grant and in the development of outcome measures for the grant.  Recommend adding a goal regarding LGBTQ population.

	4. Review and update Civil Rights compliance check list to ensure that staff are representative of the   population served. 
	a. To complete the Civil Rights checklist
	1. Complete document and put on intranet on the HR Report section of the CDS Intranet
2. Distribute Report to the EMT and Board Program Committee

	HR Specialist
	4th Quarter  of each fiscal year annually
	4. a. The Civil Rights Compliance Checklist was completed on 03/03/2011 by HR Specialist and placed on the intranet.


	5. Review and update Historical Staff Demographics Data list to ensure that staff are representative of the   population served.
	a. To complete the Historical Demographics Data
	1. Complete document and put on intranet on the HR Report section of the CDS Intranet

2. Distribute Report to the EMT and Board Program Committee


	HR Specialist
	4th Quarter  of each fiscal year annually

	5. a. Historical Staff Demographic Data was completed on 4/21/11 by HR Specialist and placed on the intranet.

	6. Complete an annual survey to determine bi-lingual ( including sign language) staff


	a. Identify staff as a resource to participants in need of language services

	1. Managers will turn this information into HR for dissemination. 
	HR Specialist/

Quality Assurance Coordinator/ Program Coordinators/Supervisors
	Begin in 2012 in the fourth quarter of the fiscal year and annually thereafter.
	N/A

	7. To develop a greater understanding of the culture of the underage drinking in Alachua County for Prevention Program.

	a. Provide an in-service training opportunity to employees regarding the specific cultural characteristics of urban, underage drinker in Alachua County by a recognized authority on this population’s cultural characteristic.
	1. Complete a Town Hall Meeting on Underage Drinking inviting CDS employees and participants.
2. Added a new measurement. Materials from the Town Hall Meeting maintained by the Prevention Coordinator and Staff.
	Prevention Coordinator and Prevention Staff
	During the fourth quarter of the fiscal year  beginning 2010-2013
Changed dates to 2011-2013.

	7.a.Completed, held on April 7, 2011 at Lincoln Middle School.  Program staff and participants were invited to participate in the program “It’s Everyone’s Issue! Risky Behaviors:  What Every Parent Should Know!  Drugs, Alcohol, Sex & Violence.

	8. Review Board demographics to ensure diversity is maintained and recruit members as appropriate.
	a. Align characteristics of the board in a manner representative to participants served and the community at large.
	1. As measured by the  annual Civil Rights Compliance Checklist 
2. CDS Board Minutes for approval of new Board Members

3. Completed Profile of Board of Directors for Board manual
	Board President/CEO

Board Personnel Committee

COO

COO
	During the 4th Quarter annually
Filling vacancies

Filling vacancies
	7. a. Reviewed Civil Rights Compliance Checklist dated 03/31/10 and 3/03/2011to compare the Governing Board’s makeup.  Increased from 15 members to 16.  Increased from 80% white to 81.3% and decreased from 20% black to 18.7%. Decreased from 27% females to 12.5% and increased from 73% to 87.5% males. Continue this goal on the next FY plan.  Extra effort should be made to recruit more minority females on to the board to represent the general population of the area served.

	9. To heighten the awareness and sensitivity of personnel to the importance of cultural diversity and cultural competence in a children and youth services
	a. Complete an assessment by Program during annual staff retreats.
b. Research an assessment tool to address personnel’s understanding of cultural diversity and competency.  
	1. Strategic Plan Reports by Program.
2. Analyze base line and determine needs for improvement.
3. Based on feedback add goals to this plan.

	Program Managers

Quality Assurance Coordinator
	First quarter of the fiscal year 2011 and 2013
	9. a. Did not complete during Fiscal Year 2010-2011.  Plan to complete this task during last quarter of FY 2011-2012.
9. b. Identified one self-assessment checklist for personnel providing behavioral health services and supports to children, youth and their families by Tawara D. Goode- Georgetown University Center for Child and Human Development, revised 2006.

	10. Added new FY 2011-2012.  To increase knowledge, awareness and sensitivity of personnel to the importance of understanding the LGBTQ population and their increase risk for needing CDS services.
	a. Communicate with community organizations that work with the LGBTQ population to make brochures available for referrals to CDS Programs.
b. Work with Community Organizations to provide speakers for CDS staff education.
	Outreach by providing brochures and information in locations where LGBTQ individual maybe present.
Add Pride Community Center of North Central Florida

and other organizations working with LGBTQ population as SAFE PLACES.
	Outreach/SAFE PLACE Specialist.
	On-going
Target Date:

TBA
	During the last quarter of the Fiscal Year 2010-2011, the IYPC Regional Coordinator contacted Pride Community Center of North Central Florida to update CDS information on their web pages and to drop off brochures about CDS program and services.


	11. Added new FY 2011-2012.  To increase knowledge, sensitivity, awareness and sensitivity of personnel to the importance of understanding the persons who are not Christian.
	a. Identify possible speakers or resource materials for staff education.

b. Create sensitivity when working with individuals of different faiths.
	Provide training and educational resources on non-Christian faiths.
	Quality Assurance Coordinator
	TBA
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