CDS Family & Behavioral Health Services, Inc.
CULTURAL COMPETENCE AND DIVERSITY PLAN

STATUS REPORT on 2008/2009 
11/12/09

	GOAL
	OBJECTIVES
	MEASURE (S)
	PERSONS RESPONSIBLE
	TARGET DATE
	FINDINGS

	1. To develop a cultural competency/cultural diversity training for Human Resources to provide during Orientation for New Employees
	a. Provide pre-service training to new employees regarding cultural competency/cultural diversity.

b. Provide in-service training to employees regarding cultural competency/cultural diversity.  
	Documentation of training during Orientation for new employees. 

Update Orientation Training Form to include Cultural Competency/Cultural Diversity training, add it to the training to the CDS Intranet and the HR Specialist will begin to use the training at time of hire. 
Complete staff in-service training.

Complete Accreditation Now training.
	Quality Assurance Coordinator – Development

COO – 
Implementation

All CDS Staff

All CDS Staff


	October-December 2008

July 2008-April 2009

On-going
	Completed

All CDS employees employed during this time period were provided the opportunity to receive appropriate training by their supervisors and document the training in their training record.

Continue goal in FY 2009-2010.



	2. To develop a greater understanding of the culture of the runaway, population we serve.
	a. Review in-service training materials regarding the specific cultural characteristics of the runaway population.  
b. Review the agency data on runaways and screen the runaway prevention curriculum Lets Talk.  
	Review the prevention curriculum – Lets Talk.

Completion of staff in-service training by all CINS/FINS employees.
	Quality Assurance Coordinator

Program Coordinator/Supervisor
	April-June, 2009
	Not completed.   Agency training on a new Behavior Management Curriculum took priority. 

Continue goal in FY 2009-2010.



	3. To improve employee’s awareness of resources available related to cultural diversity and competency.
	a. Identify, obtain, review, and disseminate articles and other materials related to cultural diversity and competency through consultation with community groups representing diverse cultures.


	Add a section of materials in our resource library related to cultural diversity and competence.
	Quality Assurance Coordinator/
 Prevention Coordinator
	October-December 2009
	Completed.  DVD training materials were purchased on Counseling Diverse Population and are available in our training resource library.

	4. Enhance resource library to include cultural competency training materials
	a. Review available resources and obtain targeted materials.

b. Publicize purchases within the organization to inform staff of resources


	Resource Library will contain a wide variety of cultural competency materials.

All staff will demonstrate knowledge of materials available in library
	Quality Assurance Coordinator

EMT
	On-going
	Agency Training Plan was completed 09/09 and was handed out to Coordinators/Supervisors during Committee meetings in 10/09.  The plan includes training requirements and resource available within the agency to meet the need.


	5. Increase from zero to one the number of bi-lingual (Spanish speaking) counselors in Alachua County
	a. Increase recruiting efforts toward bi-lingual counselors


	Increase the number of bi-lingual  counselors 
	Program Coordinator
	FY 2008-2009
	Civil Rights Compliance Checklist completed on 4/23/09 noted that Hispanic Direct Care Staff increased by one during this fiscal year.  
Continue goal in FY 2009-2010.


	6. To develop a greater understanding of the culture of the underage drinking in Alachua County for Prevention Program


	a.  Provide an in-service training to PIPSA members and employees regarding the specific cultural characteristics of urban, underage drinker in Alachua County by a recognized authority on this population’s cultural characteristic.
	Completion of PIPSA and staff in-service training. 

Complete a Town Meeting on Underage Drinking
	Prevention Coordinator
	May-September 2009

May-June 2009


	Delete this as a goal.

	7. Review Board demographics to ensure diversity is maintained and recruit members as appropriate.
	a. Request assistance from current board members, stakeholders and other community organizations.
	Align characteristics of the board in a manner representative to participants served and the community at large.
	Board President/CEO

Board Personnel Committee
	May-September 2009
	October 26, 2009 Personnel Committee of the Board of Directors reviewed board demographics and made recommendations to add new members to the Board.  The Board will vote on this matter in their November, 2009 Meeting.
Continue goal in FY 2009-2010.
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