CDS Family & Behavioral Health Services, Inc.

Business Performance Grid
5 Year Plan for 2020-2025
Status Report 2023 
	Performance Goal
	Objective(s)
	Data Source(s)
	Time

frames
	Position Assigned
	Activity
	       Status Report

	Maintain/increase funding for CDS programs and services 
Maintain/increase funding for CDS program and services 
Maintain/increase funding for CDS programs and services

Maintain/increase funding for CDS programs and services

Build a new shelter in Alachua County for IYPC.


	Maintain/develop revenue resources

Maintain/develop revenue resources

Maintain/develop revenue resources

Maintain/develop revenue resources
Provide a modern safe place for youth in need of shelter services

	Board/EMT Meeting Minutes
Board/EMT Meeting Minutes
Board/EMT Meeting Minutes
Board/EMT Meeting Minutes

Board/EMT Meeting Minutes

Board/EMT Meeting Minutes


	Ongoing
	CEO, COO, Designee
CEO

Board
CEO, COO, Grant Writer
CEO/COO

CEO, COO, Designee
CEO, 

Community Outreach/Safe Place Specialists
CEO, Board Building Committee


	Maintain/
increase CINS/FINS funding

Maintain/
increase SNAP funding
Hire a grant writer
Create Standing Development Committee
Maintain/
increase Basic Center funding
Maintain/

increase SAMH funding
Maintain/
increase Independent Living funding
Maintain/
increase involvement with Children’s Trust, United Ways, Community Foundation, and other relevant organizations; apply for institutional and private funding as appropriate opportunities emerge.
Construct new 20-bed shelter.

	CINS/FINS funding was increased in FY 22/23 to 
ensure all staff were paid 
at least $15 per hour. 
However, the funding mechanism is contingent
on Non-Residential 
meeting contractual requirements. Even if this occurs there
has not been enough funding allocated to address compression (and impacts to other non-CINS/FINS
program areas). The Florida Network will pursue a legislative remedy in the
23/24 session. CINS/FINS funding will be increased
 in FY 23/24 to ensure direct 
care staff will be paid at least $19 per hour, with the allocation mechanism to be determined.
Funding for SNAP in 
Alachua County has been continuous since FY19/20 
with an expansion for a 
SNAP in Schools program
in FY20/21. CDS obtained SNAP funding in Lake City
in FY 20/21 but was 
defunded the next year.

CDS applied for SNAP 
funding again in Lake City 
in February of 2023 and has been funded effective May 2023; SNAP Lake City has begun virtual sessions.
A PRN grant writer engaged. Has worked on a few projects (Independent Living –
paused; BOA – unsuccessful; UWNCF – pending; FEMA EFSP – successful; Basic Center Grant – pending). 
No additional projects yet assigned.
Committee created, Chair 
and members appointed. 
The Committee is meeting.
IYPC was successfully 
renewed for a 3-year Basic Center Grant cycle in FY 
20/21. IYPE did not receive renewal funding in FY19/20 
but applied again in FY 20/21 and was successfully funded 
for 3 years. Both IYPC and IYPE have applied for new 
 3-year cycles in June 2023. 
CDS obtained a Partnership Prevention Grant (PPG) in 
FY 18/19 to support the Levy County Prevention (LCP) Coalition strategies and to expand Too Good for Drugs and Violence programs in Cedar Key and Yankeetown 
for 3 years.
A second PPG was funded 
in FY 21/22 to continue services in Cedar Key and Yankeetown and further
expand Too Good for Drugs and Violence to Bell and Trenton elementary schools
in Gilchrist County. The funding is also being 
utilized to support the Prevention Strategies of the Gilchrist County Prevention (GCP) Coalition. This is a 3- year grant cycle.
In FY 21/22, Lutheran 
Services of Florida (LSF) requested proposals for supplemental resources 
to serve providers CDS 
applied for and received funding to support the 
Alachua County Health Promotion and Wellness Coalition (HPW) and LCP 
and GCP. These activities 
were refunded in 
FY 22/23.
LSF’s contract has been amended a number of times 
to address over-earnings.
The Partnership for Strong Families decided to bid and expand IL services in
 January 2023 and CDS 
applied. Due to PFSF’s 
internal needs, the contract 
was extended through 
CY 23.

Negotiation scheduled regarding contract status.

CEO, Community Outreach Specialists participate 
regularly and actively with numerous partner agencies 
in order to learn and obtain additional resources. As 
noted above regarding the 
Grant Writer, CDS is aggressively seeking supplemental private and unrestricted funding from a variety of individual, family, corporate, foundation, and institutional sources; the 
intent is to ‘increase the size 
of the pie’. It is intended 
that these community 
outreach activities will continuously increase. The Gainesville-area specialist 
is resigning to obtain an 
out-of-state position; a replacement has been 
engaged. The Palatka-area specialist is retiring; 
engaging a new specialist 
will depend upon the 
outcome of the Basic Center Grant applications.

CASF entered into a 50-year sublease with DCF, and delegated operational duties 
to CDS. $2.2MM awarded during FY 21/22 and 22/23 Legislative Sessions (administered by DJJ
through Contract 10730 and amendments); a lobbyist was engaged with approval of outside counsel and auditors 
for compliance purposes. 
Board reserved funding and 
is seeking additional funding. Design/Build firm hired, contracts executed, and construction has commenced. Ceremonial ground-breaking occurred on May 10, 2023, 
with actual ground-breaking 
on June 5, 2023.

.



	Develop options for other CDS facilities and properties

Develop options for other CDS facilities and properties

Replace all vans


	Maintain rental agreement with Granny D’s Daycare 1218 Building
Explore options for the 1218 Building

Explore options for Bivens Suite 7

Review the potential for selling the Bivens building and acquiring a smaller location
Review the potential for selling IYPC after the new shelter becomes operational

Review the prospect of retitling Lake City

buildings into CASF

Review options to obtain new vans


	Board/EMT Meeting Minutes

CEO, Board meeting Minutes

CEO, Board Meeting Minutes

CEO, Board Meeting Minutes


	On-going

FY 23/24

FY 23/24

FY 23/24
	CEO, COO, Board

CEO and Board Members

CEO and Board Members

CEO and Board Members (including Development Committee)


	Maintain positive working relationship and keep facility in good repair for licensure

Review the feasibility of relocating 1218 staff to Bivens

Under review

Under review
Under review
	CASF listed the 1218 
building in January 2022 
with Coldwell Bankers and 
sold the building 
in April, 2022 to add to funds needed for the new shelter
CASF listed the 1300 
building with Coldwell 
Bankers in January 2022  
sold the building in 
September 2022 to add to
funds needed for the new shelter

Staff from the 1300 building were relocated to Bivens December 1, 2021
Building appraisal obtained

Building appraisal obtained

Grants, donations (including leases)

	Be prepared to operationalize DJJ/Florida Network , DCF/LSF Legislative Budget Requests or other new funding sources


	Maintain a strong management team capable of change 
	CDS Board/ EMT Meeting Minutes
	On-going
	CEO,

COO,

Managers
	Supporting/Advocating for Legislative Budget Requests through FL Network, LSF.

Operationalize funded services in accordance with the requirements of the contracts.
	The Florida Network sought
and received additional
funding  for Agencies during 
the FY

22/23 (leading to $15/hour)

and FY 23/24 (leading to

$19/hour) Session. 

	Ensure Board diversity and Members who can actively contribute to the CDS mission
	Add Members 

	Board Meeting Notes
	On-going
	CEO and Board
	Add new Board members who are culturally, locationally, and professionally diverse and relevant to our population served and ready to contribute their expertise.


	In 2022 and 2023, new 

members of the Board of 
Directors include Black

males, Black females,
White females, Hispanic

male, from multiple counties 
and professions. New 
members include individuals 
with expertise in employee engagement,media, systems
of care, and community development.

	Recruit and hire qualified individuals for management positions
	Identify retirement plans for key managers

Plan for overlap between exiting and incoming managers for training purposes. Improve employee benefits.
	EMT Minutes
	On-going
	CEO/COO
	Advertise, recruit, interview hire and train qualified candidate’s as needed
	Tracey Ousley was hired as 
the Interim CEO November 
22, 2021 pending her 
retirement planned for June
30, 2023 after 25+years of
service. She was replaced as
the Chief Operations Officer 

Cindy Starling-Hersey

effective February 1, 2022.
Cassandra McCray retired
from her positon as a 

Regional Director at IYPC

 after 37 years of service in 

2022. She has
been replaced with internal 
candidate Zeke Whitter .
Gwen Love will retire as 

Prevention Director in June 

of 2023 after 39 years of 
service. Her replacement is

Latisha Geiger

(Alachua County), Jonathan

Lewis (Levy, Gilchrist

Counties.

CDS hired Olga Rivera,

CPA, as a new 

Comptroller in May 2023,

with the position

recharacterized as CFO.



	Hire a new CEO
	Establish a search committee


	Board Meeting Minutes
	September 2021
	Board of Directors Search Committee/Board
s
	Identify qualified candidate’s through screening criteria and interview 

Interview top candidates in person

Select new CEO
	Philip Kabler, J.D. was hired 
As CEO  in March 2022.

	Increase the visibility of CDS in the community
	Rebrand CDS with a new logo and mission statement 
	Board/EMT Meeting Minutes
	February 2023
	Board Committee, CEO, COO, and Community Outreach/Safe Place Specialist


	Launch these changes through an Open House and begin changing presentations and documents accordingly
	The Open House was held at 
Bivens in February 2023
Approximately 40 people 

were in attendance. The
rebrand has been followed

in media opportunities,

social media.



	Ensure that CDS has the best available business partners available for CPA/audit and insurance purposes


	Bid CPA/audit Services

Negotiate insurance agent services
	CEO/Board Meeting Minutes
	March 2023
	CEO,and Board of Directors
	Bids were sent out on March 13,2023 requesting a response by March 31, 2023
	Thomas &

Company, C.P.A., P.A.
engaged for CPA/audit

purposes. Brown & Brown

retained for insurance agent

purposes. The ERC Guy

retained for ERTC

application. Emerson

Appraisal engaged for

real property appraisal.

Bruce Brashear, Esq. was

engaged for a specific

legal opinion.



	
	Maintain competent legal counsel for Human Resources

	CEO/HR Manager
	Ongoing
	CEO/HR Manager
	Maintain contract with the Krizner Group
	CDS consults with the

Krizner Group on an as-
needed basis

	Ensure CDS/CASF bylaws are written in a manner that will 
properly serve the organizations

Create privacy and increase accessibility to the CDS intranet

	CEO draft changes for Board consideration

Remove the CDS Intranet from the Public Domain

Transition the intranet content to  a platform which will have
enhanced

accessibility,

ease-of-use,

and

sustainability


	Board Meeting Minutes

EMT Minutes
	FY 23/24
FY 23/24


	CEO,  Board of Directors

(Committee)

COO, Data Systems staff and CDS Admin. Consultants
	CEO will research and propose changes

Share Point will replace Dreamweaver to host the Intranet
	Being developed by

Data Systems Manager

	Balance the expectations of the person served with the expectations of the stakeholders

 
	Complete participant satisfaction surveys in accordance to our policies.

Send out cooperative service agreements/ and satisfaction surveys,  to stake holders, employee and business partners surveys annually
	EMT, Director’s Meeting Notes, update on Intranet
	Ongoing

	CEO, COO

	Participant Satisfaction Surveys will be sent out in accordance to program policies.  Stakeholders, business partners and employee feedback will be completed every other year.  Cooperative Agreements will be sent out the fourth quarter of each fiscal year every other year.  Updated cooperative service agreement list shall be maintained on the CDS intranet. 


	Surveys were sent out and 
results reviewed by 

Management 
Cooperative 

Service Agreements were 

sent out and renewed.
Surveys and Cooperative Agreements will be sent out
and results will be compiled
and analyzed 

	Legislative advocacy by monitoring changes in state funding; developing action plans.


	Maintain active involvement with FADAA, Florida Network, LSF, and Florida Juvenile Justice Association,
National Safe Place and Legislative Delegation


	Board/and EMT Meeting Minutes
Communications with partner organizations
	On-going
	CEO/COO
	Updates reflected in the EMT and Board Meeting Minutes.

CEO is an active member on Florida Network, FJJA,.  
	CEO and Board
cultivates ongoing
relations with Legislative

Delegation, Chambers

Of Commerce, Bar

Associations, other

organizations.



	Reduce and manage risk
	Proactively monitor the risk management plan and develop corrective action plans as-needed.
	EMT Meeting Minutes
	On-going
	CEO, COO,

Regional Directors
	Continue assessing risks  
	Coordinate with insurance

companies
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