CDS Family & Behavioral Health Services, Inc.

Business Performance Grid
5 Year Plan for 2020-2025
	Performance Goal
	Objective(s)
	Data Source(s)
	Timeframes
	Position Assigned
	Activity

	Maintain   funding for CDS Program and Services 
Improve funding for CDS Programs and Services

Acquire property and funding to build a new shelter in Alachua County for IYPC.
	Maintain current revenue resources.

Develop new revenue resources.

Meet with Legislators, Government representatives and other key stakeholder to forward the goal
	Board/EMT Meeting Notes
Board/EMT Meeting Notes
Board/EMT Meeting Notes
	On-going
On-going

3 year cycle

3 year cycle

As available

October, 2020

TBA

On-going
	CEO, COO, Designee
Community Outreach/Safe Place Specialist

CEO, COO, Designee
CEO, COO, Designee
CEO, COO, Designee
CEO, COO, Designee
CEO, COO, Designee
CEO and Board
	Maintain CINS/FINS and SAMH level of funding.  
Maintain involvement with Children’s Trust, United Way, Community Foundation and other relevant organizations

Apply for renewal of United Way for IYP-C 

Apply for renewal of Basic Center Grant funding for IYP-E and IYP-C.

Apply for Emergency Shelter and Challenge Grant should they become available again

IYPNW plans to apply for funding through the United Way of Suwannee Valley to replace exterior doors outdoor shed and fencing and purchase additional Personal Protective Equipment (PPE) for the Shelter.

Apply for Runaway and Homeless Youth Basic Center grant for IYP-NW within this 5 years cycle.
Pursuing options to build a new facility for IYPC IYP-C.



	Develop options for other CDS facilities and properties
	Maintain rental agreement with Granny D’s Daycare

Explore options for Bivens Suite 7

Explore options for the 1218 Building
	Board meeting minutes
	On-going
	CEO, COO and Board
	Maintain positive working relationship and keep facility in good repair for licensure
Review the feasibility of relocating 1218 staff to Bivens

	Be prepared to operationalize DJJ/Florida Network Legislative Budget Requests or other new funding sources.


	Maintain a strong management team capable of change 
	CDS Board and EMT Meeting
	On-going
	CEO,

COO,

Managers
	Supporting/Advocating for legislative budget requests through FL Network.
Operationalize funded services in accordance with the requirements of the contract.

	Ensure Board diversity and members who can actively contribute to the CDS mission
	Add members 

	Board Meeting Notes
	TBA
	CEO and Board
	Add new Board members who are culturally relevant to our population served and ready to contribute their expertise.


	To recruit and hire qualified individuals for management positions
	Identify retirement plans for key managers

Plan for overlap between exiting and incoming managers for training purposes
	EMT Minutes
	TBA
	CEO/COO
	Advertise, recruit, interview hire and train qualified candidate’s as needed

	Hire a new CEO
	Establish a search committee


	Board minutes
	September 2021
	Board of Directors Search Committee
Board of Directors
	Identify qualified candidate’s through screening criteria and interview through zoom
Interview top candidates in person

Select new CEO

	Balance the expectations of the person served with the expectations of the stakeholders.

 
	Complete participant satisfaction surveys in accordance to our policies.

Send out cooperative service agreements/ and satisfaction surveys,  to stake holders, employee and business partners surveys by July 2020/21
	EMT, Coordinator’s Meeting Notes, Update on Intranet
	June – July  2021
	CEO, COO, 

Designee
	Participant Satisfaction Surveys will be sent out in accordance to program policies.  Stakeholders, business partners and employee feedback will be completed every other year.  Cooperative Agreements will be sent out the fourth quarter of each fiscal year every other year.  Updated cooperative service agreement list shall be maintained on the CDS intranet. 



	
	
	
	
	
	

	Legislative advocacy by monitoring changes in state funding; developing action plans.


	Maintain active involvement with FADAA, Florida Network and Florida Juvenile Justice Association ,
National Safe Place  and Legislative Delegation
	Board and EMT Meeting Notes

Newsletters from organizations.
	On-going
	CEO/COO
	Updates reflected in the EMT and Board Meeting Notes.

CEO is an active member on Florida Network Legislative and Other Committees.  

	Reduce and/or Manage Risk
	Monitor the risk management plan and develop corrective action plan.
	EMT Meeting Notes
	Monthly
	CEO, COO,

Regional Coordinator
	Continue assessing risk.  
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