CDS Family & Behavioral Health Services, Inc.

Business Performance Grid
5 Year Plan for 2010-2015

Status Report 

	Performance Goal
	Objective(s)
	Data Source(s)
	Timeframes
	Position Assigned
	Activity
	Status

Report

	Improve funding for CDS Program and Services 
	Maintain current revenue resources.

Develop new revenue resources.


	Board/EMT Meeting Notes
	On-going
	CEO, COO, Designee
	Maintain CINS/FINS and SAMH level of funding.  Renew the United Way and Basic Center Grant funding for IYP-C.

Apply for Emergency Shelter and Challenge Grant for identified Shelters needs. 
Continue to identify funding sources for Spotlight on Youth through SOY committee.  
Apply for funding and/or grant to support CDS Mission. 

Board will develop an innovative fund raiser.
Partnered with Department of Children and Families and Partnership for Strong Families in applying for a 2 year Planning grant from HHS.

Apply for Runaway and Homeless Youth Basic Center grant for IYP-E.
Apply for Home Depot/Renovation Grant from Lowe’s for IYP-C and IYP-NW
Pursuing options to re-build or renovate IYP-C.

Supporting/Advocating for four legislative budget requests through FL Network—Health Care issue; Expand Domestic Violence; Domestic Minor Sex Trafficking and Truancy Pilot program for FY 2014/15.
	SAMH-East ended 06/2012
SAMH Central funding swap between Meridian and CDS approved by Lutheran Services 2/2013

New DJJ Domestic Violence Contract 02/13

Annual 

Renewals of United Way funding approved 04/11-04/14

HUD funding 03/13( Not Received)
New 

Applied for Street Outreach for East/Central 06/13 (Not Received)
DJJ/Florida Network funding contracted 07/13

Decrease CDS SAMH Prevention services for two Coalitions 07/13

Started Capital Campaign for IYP-C/CDS 10/13
Applied to Lowes/Home Depot for IYP-NW was declined 10/13

Applied for Basic Center Grant for East and Central and Outreach 10/13 BCG awarded 1/14 and renewed 12/14
Applied for Drug Free Communities Grant on 10/13

Darden Foundation Awarded to Independent Living on 5/18/14 

IYP NW awarded funding from DCF Office of Homeless.


	Be prepared to implement SAMH services funded by Health Care Reform.
	Become a Medicaid provider.

Develop a contract or service agreements with Provider Network, HMOs, Commercial Insurance for SAMH services...

Develop infrastructure to provide funded services.
	Board and EMT meeting notes.


	2010-2014
	CEO and EMT
	Medicaid Application Process

Contract with Magellan and Value Options.

Complete administrative tasks from determining eligibility, co-payment, fee collection, credentialing of staff, billing (clean invoicing), payment, denial and appeal process. Improve treatment environment.

Be able to be fully co-occurring enhanced services. (Delete this activity)
Quality improvement of clinical services by- recruiting and maintain licensed people, staff training, consumer oriented services. 

	CDS received Medicaid Provider Status in 2012.

Delete this objective due to funding shifts.

Continued in Strategic Planning Process.

	Operationalize the insurance endowment with the Maren Foundation.

(Added 03/09)
	Continue to work with insurance company on the endowment for CDS.
	CDS Board and EMT Meeting
	On-going
	CEO,

COO,

Board President
	Continue to monitor the implementation of this endowment for CDS.

Next Step is to set up a method to tract group overtime and polices related to use of endowment funds.  (Added 3/11)
	Life insurance policies have been issued for seven board members and seven staff.  The endowment will generate funds  over the group morality.  

	Board Retreat and Development.
	Schedule a board retreat every two years.


	Board Meeting Notes
	2010

2012

2014
	CEO
	During the Executive Board Meeting, discuss scheduling a Board Retreat during calendar years 2010, 2012 and 2014. 

(Delete due to  other priorities)
	Board Retreat was held in 2010.  Report of event can be located under Strategic Plan Board Retreat.

	Increase community partnership collaboration 
	Update cooperative service agreements by July, 2011.

July, 2013,

July, 2015
	EMT Meeting Notes, Update on Intranet
	April – July for 2011, 2013, 2015
	CEO, COO, 

Designee
	Cooperative Service Agreements will be sent out the first quarter of each fiscal year every other year.  Updated cooperative service agreement list shall be maintained on the CDS intranet. 

Increase Community Service Agreement, Partnerships, and contracts by targeting Commercial Funded Insurance Companies and Provider Networks.  Increase outreach services to new referral sources with AMA, hospitals, Child Welfare, Workforce and other identified groups. 
	See Reports on  the Intranet for 2011 and 2013

	Legislative advocacy by monitoring changes in state funding; developing action plans.


	Maintain active involvement with FADAA, Florida Network

South Eastern Network and Florida Network Boards and Legislative Representatives.
	Board and EMT Meeting Notes

Newsletters from organizations.
	On-going
	CEO/COO
	Updates reflected in the EMT and Board Meeting Notes.

CEO is an active member on Florida Network Legislative and Other Committees, Also a member of the SEN Board.  COO is a member of the FADAA Board.
	CEO/COO continues their advocacy role.
CEO appointed to Florida Network Board ; National Safe Place Board and National RHYTTAC Advisory Board

	Reduce and/or Manage Risk
	Monitor the risk management plan and develop corrective action plan.
	EMT Meeting Notes
	Monthly
	CEO, COO,

REGIONAL COORDINATOR
	Continue assess risk.  
	Recently evaluated and updated our insurance.


1
Created:  07/08, Updated:  03/09, 12/09
Created:  08/10, Updated:  03/11, 12/12, 10/13, 10/14

