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	Performance Goal
	Objective(s)
	Data Source(s)
	Timeframes
	Position Assigned

	1. Funding development 
	Develop new revenue resources.
	Board/EMT Meeting Notes
	Monthly
	CEO

	2. Develop options for buildings/properties 


	Lease available suites in Bivens

Lease/sell 1300 NW 6th Street Building
	Board Meeting Notes

Budget Reports
	Monthly
	CEO/COO

CFO

	3. Management staff development 


	Provide on-going staff development training opportunities.
	Staff Training Logs
	On-going
	Program/Regional Coordinators

	4. Management staff organization
	When appropriate review the organizational structure to address supervision/staff ratio and work load issues.
	Strategic Plan,
Risk Management,

EMT/Board Meeting Notes.
	On-going
	CEO

	5. Board retreat/development 


	Schedule a board retreat by January 2010.
	Board Meeting Notes
	On-going
	CEO

	6. Community partnership collaboration 


	Update cooperative service agreements by July, 2009.
	EMT Meeting Notes, Update on Intranet
	April - July, 2009
	CFO/QAC

	7. Legislative advocacy by monitoring changes in state funding; developing action plans.

	Maintain active involvement with FADAA, Southeastern Network and Florida Network Boards and Legislative Representatives.
	Board and EMT Meeting Notes
Newsletters from organizations.
	On-going
	CEO/COO

	8. Reduce/Manage Risk
	Monitor the risk management plan and develop corrective action plan.
	EMT Meeting Notes
	Monthly
	CEO/COO/QAC

	9. Operationalize the insurance endowment with the Maren Foundation.

(Added 03/09)
	Work with insurance company to develop an endowment for CDS.
	Board and EMT Meeting
	Monthly
	CEO/COO/Board President
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